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CHAPTER I 
INTRODUCTION 
At the present time the International Brotherhood 
of Teamsters, Chauffeurs, Warehousemen and Helpers of 
America can boast a membership of almost one and three-
quarter million worters. With such a substantial following 
the Teamsters have assumed the position of a powerful and 
influential group in our society. Obviously, any organiza-
tion of this size needs a sound program of internal public 
relations, particularly in the area of written communica-
tions since this area is used most ~ften and tends to be 
less expensive than some of the other forms of mass media. 
The union uses only one primary source in communica-
ting with its members on the written level--the monthly 
(occasionally once every two months) magazine, !h! Interna-
tional Teamster . This thesis will be concerned with an 
analysis of this publication over a five-year period, 1955-
1960. The author will be seeking the communication tech-
niques used by the union as it attempts to act as a "gate-
keeper" of information for the members. 
This analysis of written material will be concerned 
solely with the qualitative aspects of content. The body 
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of the thesis will be divided into three main parts with 
corresponding chapters. Each part will deal with a specific 
problem area along with the communication techniques used in 
presenting the preblem to the union membership. Part I, 
"Internal Affairs of the Teamsters and Relations with other 
Labor Groups," will stress the drive to organize, the rewards 
of membership, good relations and strife with other unions, 
and areas f concern within union ranks. 
Part II, "The Teamsters and the Political Scene," will 
present the Teamsters as an active political force in society, 
not only in regard to legislation, but in the actual electicn 
f public fficials. Part III, "Investigation and the Team-
sters," will show the union's feeling concerning regulations 
enforced and accusations leveled by Congressional committees, 
the courts of the nation, and ther regulatory bodies. A final 
part of the study will deal with conclusions and recommenda-
tions. 
It is the auth r's hope that this thesis may lead to 
a discovery of new communication methods or new ways in which 
time-proven techniques might be better put to use. Public 
relations may learn new ways of organizing campaigns, and 
many methods which the Teamsters use may prove to be applic-
able in other areas of public relations work. 
This study should prove to be particularly valuable 
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to the PR man who is engaged in the field of industrial 
relations. In his work he is always dealing with two 
opposing groups--union and management. This thesis will 
provide him, hopefully, with some factual information as 
regards one of his publics, that of organized labor. 
PART I. INTERNAL AFFAIRS OF THE TEAMSTERS AND 
RELATIONS WITH OTHER LABOR GROUPS 
CHAPTER II 
THE DRIVE TO ORGANIZE 
"To organize," according to Webster's New Collegiate 
Dictionary means "to give an organic structure" to something. 
However, when the Teamsters use the word "organize" they 
mean an entirely different concept. Organization bears no 
structural meaning tG the union, but rather connotes gather-
ing more WQrkers to the cause of unionism. Numbers are the 
important thing, not what is done with the membership in a 
structural sense. 
Saying that organization is important tG the Teamsters 
would be putting it mildly. More printed pages are used to 
stress the organizational drive than for any other area in 
the overall program. Readers are constantly reminded that 
the membership is increasing and must continue to show im-
pressive gains. 
The Official Word 
The best method tQ starp the ball rolling in any 
organizational drive is tG obtain the blessing of a high 
figure within the group itself. His call to arms will be 
the rallying point for the members. The highest Teamster 
is the General President and the page of the magazine most 
frequently used for the increased membership appeal is the 
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"President's Letter." Dave Beck set the usual pattern when 
he told the readers: 
"Our job, hence, is two-fold: to organize the unorgan-
ized who come within our jurisdiction; to work in the 
field of organization with the unions with w~ich our 
members have a cl se working relationship. Sy helping 
ethers, we will help ourselves.ttl 
When James Hoffa began his duties as successor to Beck 
in March f 1958 the appeal of using the head man's own words 
did not diminish and in his letter of August, 1959 he proudly 
pointed out: 
"This International Union has stepped up its organiz-
ational activities and has achieved impressive gains 
in this area and in the field of contract negotiations."2 
The union president, then, can be an excellent source of organ-
izing control. When things are lagging he can stir up emo-
tions in his column (which, incidentally, appears in every 
issue), and can act as a controlling influence. 
The Statistical Stress 
If the president's column does not prove sufficient 
in promoting the drive to organize, then the next step is to 
previde ample statistics which clearly indicate how many new 
workers are joining the International Brotherhood. Gains in 
membershmp are passed on to the workers on both monthly and 
yearly bases, as well as all-time highs. Workers were in-
formed that the IBT's average membership had risen from 
1,118,371 in 1952 to 1,399,938 for the first eight months 
7 
of 1957.3 Rarely does a monthly issue of the union magazine, 
The International Teamster go by which doesn't carry some 
' 
similar type of information. 
Statistics do not always deal with the number of 
employees joining the IBT. Frequently a financial picture 
of the union's power and growth is presented and it is 
usually pointed out that a considerable portion of union 
funds is spent on organizing activities. Such a report was 
presented in the November, 1957, issue.4 General Secretary-
Treasurer John F. English announced that from July 1, 1952 
to June 30, 1957, income totaled $38,534,368. Expenses came 
to $27,571,659, leaving a balance of nearly $11,000,000. 
However, and this was the important point, organizing expen-
ses over the same peried were $4,250,354.49. Or, to put it 
another way, almost one-ninth of total income or one-sixth 
of expenses went toward organizational activities. Any IBT 
member reading material of this nature will sur ly be im-
pressed with the importance of this one item in the whole 
program. 
Personalizing ~ Message 
Another method of stressing the importance of the 
membership drive is to pass down the word from the top and 
place it in the jurisdiction of any of the four area confer-
ences; Eastern Conference, Southern Conference, Central 
g 
Conference, and Western Conference. Now the individual 
member can more easily identify himself with his own section 
of the country and see how things are moving in his own 
backyard. The Teamster magazine carries periodical reports 
on progress in the various conferences and how these units 
are planning organizing drives for the future. ~ typical 
report tells the gains in membership, stressing not only the 
entire conference, but separate states and cities as well, 
where drives for new members are taking place, and possible 
areas where future action might be planned. 
The final step in the personalization process is to 
present news items which point out exactly what type of 
w0rkers are being organized, where such drives are taking 
place, and how the effort is progressing. It is amazing 
to see how many different types of working groups were viewed 
as potential Teamsters by the Brotherhood. Over the five-
year period the following working groups were mentioned: 
Sears-Roebuck employees, airline ground crews, meat packers, 
automobile parking attendants, engineers, drug and chemical 
employees, vending machine operators, pulp and paper pro-
ducers, butchers, upholsterers, land, sea, and air trans-
porters, dockers, brewers, dairy farmers, produce carriers, 
EssQ workers, warehouse employees, soft drink workers, and 
poultry farmers. Cities, states, and larger geographical 
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regions included: Puerto Rico, Philadelphia, Eastern Pennsyl-
vania, Southern New Jersey, Delaware, Eastern Maryland, 
Atlantic City, Oklahoma City, Montreal, Florida, Canada, Tampa, 
New England, Northern New Jersey, Hawaiian Islands, and San 
Francisco. 
By mentioning specific cities and labor groups, it is 
obvious that the widely-scattered members can more easily 
identify with the union's organizing activities. The individ-
ual unionist realizes that the Teamsters' effort is taking 
place right in his own environment, maybe even within neigh-
boring plants and shops. Perhaps the Joint Council of which 
he is a member may have been entrusted with the organizing 
power of the IBT. This type of news item would no doubt 
cause a great deal of interest for the typical member: 
"JC 53 Launches 4-State Drive------------Highlights of the 
accelerated organizing conference included: 
1) Addresses by Vice President Einar Mohn; Chairman 
Thomas E. Flynn of the Eastern Conference of Teamsters; 
President John B. Backhus of Joint Council 53; Raymond 
C hen, Chairman of Joint Council 53 Organizing Committee; 
Bernard J. Marcus, director of organization; and various 
directors of the national trade divisions. 
2) A comprehensive survey and progress report by 
Lawrence N. Steinberg, personal representative of 
General President Dave Beck. 
3) Trade division meetings by various local unions 
in the food, meat, produce, drug and chemical, auto-
motive, vending machine, and warehouse industries with 
their respective national trade directors assigned to 
specific organizing targets. 
4) Formulation and adoption of an overall positive 
program of concentrated organizational activity.n5 
·- '-· 
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Conclusion 
It is plain to see that the search for more members 
is a most important area for the Teamsters;the individual 
Teamster is constantly reminded that membership drives are 
taking place and the Brotherhood is proud of gains made in 
the overall totals. 
The communication techniques are to use the words 
of high-ranking officials in the organization to set the 
tone for organizing drives. They merely supply the orig~nal 
impetus. Statistics are frequently used as supplemental 
material to show the gains made and impress the reader. 
The union is aware that a good policy is to make the member 
feel as much personal identification with the organiza-
tion's goals as possible. This is done by pointing out 
specific working groups due for organization, and the small-
est geographical area---a town or city, where a drive might 
be taking place, or similar plans are underway. By placing 
the mechanics of organization in the hand 0f the most 
decentralized organ of union government, the joint council, 
the union is able to further the identification process for 
each member. 
CHAPTER III 
THE REASONS FOR ORGANIZING 
It has been shown that a Teamster is constantly 
being bombarded by a great many appeals concerning the need 
for increasing the Bratherhood's membership. It would 
naturally follow that at some point he is going to sit down 
and ask himself, "Exactly why is this organizing so impor-
tant, and what does it d0 for me as a member?" He need 
only glance through a copy of !h! International Teamster 
and the answer to his question can be found. 
Appeal ~ Benefits 
Membership in the Teamsters brings benefits which 
otherwise might escape the unorganized worker. A potpourri 
of rewards is waiting behind every new contract which 
solidifies the bonds of brotherhood. Dave Beck summed up 
this system of rewards in his letter of September, 1956, 
when he pointed out to the members: 
"We must see that the working men and women wherever 
employed get decent wages for their toil;We must see 
that they achieve standards of work and livi~ in 
keeping with their dignity as hwnan beings."o-
Above and beyond a decent wage, Mr. Beck further outlined 
the rewards of membership in a statement on behalf of the 
General Executive Board of the International Brotherhood. 
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He elaborated further upon what was mentioned above: 
"It should be emphasized and re-emphasized that the 
welfare of the membership--the efforts to obtain improved 
wages, shorter hours and better working conditions--and 
the preservation of our autonomy are the primary concerns 
of the General Executive Board of the International Broth-
erhood of Teamsters. That policy is fundamental and must 
govern our thinking and action at all times. If we depart 
from that simple and basic premise, we will find ourselves 
in difficulty.~/ 
We have thus far identified some 6£ the rewards which 
come with membership--better wages, improved standard of 
living, better working conditions, dignity, and shorter 
hours. At various times over the five-year period under 
analysis mention was also made of health and welfare funds, 
better pension plans, more paid holidays, better vacation 
scheduling, paid sick leave, better seniority rights, over-
time, guaranteed workweek, and the inclusion of a cost of 
living clause in all union contracts. After hearing men-
tion of these benefits, how can any member question whether 
or not union membership pays off for the worker? 
One other point must also be made. In dealing with 
members the union will tolerate no discrimination. The 
word "brotherhood" means exactly what it implies--free and 
equal treatment for everyone. A May, 1958, editorial stress-
ed this point of Teamster policy: 
"General President James R. Hoffa, in a letter to 
all local unions, has urged the practice Qf non-discrimina-
tion because ef race, color or creed throughout the Inter-
national Union. He specifically urged each local union 
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'to assist in obtaining employment for everyone, regard-
less of race, color, or creed.' President Hoffa asserted 
that the Teamster policy of non-discrimination 'is based 
not only upon our (union) Constitution, but also upon the 
brotherhood of man.l President Hoffa cited the Teamster 
Constitution (Section 2, Article II) which declares: 
'Any person of good moral character, employed in the 
craft or the various employments over which the Interna-
tional Union has jurisdiction, shall be eligible to member-
ship in this organization.'"B 
The Teamster now should have the clear picture of why 
his membership is so valuable. The Br0therhood is like a 
protecting father, supplying his sons with presents and gifts 
and making sure each child has just a little more than the 
kids next door. And even more important, daddy is not pater-
nalistic, but rather he is democratic, showing no prejudice, 
and guaranteeing free and equal rights to all members of his 
household. 
Documented Pro f ~ Outside Sources 
The individual has asked the question, what does 
union membership do for me? He has received a clear-cut 
answer--it guarantees you specific rewards. These benefits 
are clearly outlined. Now the challenge inevitably arises, 
prove it. 
The Teamsters are well aware that outside sources of 
credibility provide the best area for proof concerning emplo-
yee benefits. Nation's Business for June, 1958, carried the 
type of evidence which is used in the Teamster magazine. 
This nat ional magazine's statistica1 analysis was passed on 
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to The International Teamster readers . A chart was presented 
which showed clearly that Teamster wage gains were far out in 
front of those negotiated by steel workers, auto workers, and 
electrical workers.9 Another valuable source for evidence 
is the publications of different government bureaus. The 
March, 1958, issue of the union magazine carried the results 
of research by the Bureau of National Affairs and the Bureau 
of Labor Statisties.10 The former showed that during 1957 
the median increase for nearly 5, 200 collective bargaining 
settlements teported was 10.3 cents per hour, but the median 
increase for settlements in the trucking and warehousing 
industries--areas where the Teamsters dominate--was 14 cents 
per hour. The latter's figures showed that from July 1, 1956, 
to July 1, 1957, the percentage increase in truck drivers' 
wages was 5.3 percent or 12 cents per hour which placed 
truckers above building trades journeymen, printing workers, 
and local transit employees. 
Along with the statistical material which can be 
gathered from non-Teamster sources, the opinions of individ-
uals or organizations in regard to this area are als@ given 
consideration. It is not surprising then that an economics 
professor at U1ty College of New York, Dr. Robert D. Leiter, 
was cited for a speech in which the professor said, "The 
Teamsters Union stands out among unions in the size and 
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scope of the benefits it has won for its rank and file."11 
To add to the type of statement made above by Dr. Leiter, 
the Teamsters even found, wonder of wonders, an employer 
whe had praise f r the group. Mr. J. c. Counts, chief 
company negotiator, Douglas Aircraft Corporation, said 
during Douglas negation procedures with the International 
Association of Machinists that there is "too damn much 
democracy" in unions, and that it would be easier if they 
were run like a business without a 1 t of inexpedient voting 
leading to a decision.12 It is interesting to notice that 
Mr. Counts did not specifically mention the Teamsters in 
his note of praise, but the union could not help but use 
this item in their publication. 
In defending its right to organize and protect the 
rights of employees, the Teamsters even went so far as to 
obtain the blessings of the leading church groups in 
America. The opinions of the Catholic, Protestant, and 
Jewish faiths were carried in an article entitled "What 
Leading Church Groups Say About Union Organizing.nl3 
First, the Statement of Catholic Bishops of the United 
States, November, 1940: "Labor can have no effective voice 
as long as it is unorganized. To protect its rights it 
must be free to bargain c~llectively through its own chosen 
representatives." The Federal Council of Churches of Christ 
in America in 1940 was spbkesman for the Protestant group. 
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The Federal Council stressed that "not only has lab r a 
right t organize but also that it is socially desirable 
that it de so because, of the need for collective action in 
the maintenance of standards of living." 
The following statement by the Central Conference 
of American Rabbis summed up that faith's feeling on the 
matter. The statement pointed out: "The same rights of 
organization which rest with employers rest also with 
those whom they employ. Modern life has permitted wealth 
to consolidate itself through organization into corpora-
tions. Workers have the same inalienable rights to organize 
according to their plan through such honorable means as they 
may choose." Although two o£ the statements were dated 
1940 and one carried no date designation, it is obvious why 
these words were carried in the union publication. All 
three messages point out the same basic theme--unions have 
the right t organize in order to protect their rights 
and privileges and ta maint in the standard of living of 
the membership. It is probable that the churches' position 
may well have changed since 1940 even as unionism changed, 
but by presenting these statements, the union placed itself 
within the graces of an almost irrefutable ally, the church. 
Few members would question the rewards system when the union 
could use church groups as a firm supporter. 
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It is plain to see that irrefutable outside sources 
are constantly sought by the Teamsters; they serve to 
alleviate the burden of proof on the shoulders of the union 
hierarchy. The end effect which the union hopes to achieve 
is that the members will unquestioningly strive to organize 
the unGrganized and at the same time remain loyal themselves 
because the system of rewards is always at the back of their 
minds. 
The Obvious Approach 
A final method of displaying union benefits, and 
perhaps the most obvi us approach, is to give the reader 
a complete rundown of where various rewards are being 
attained, and of what type these benefits are. Every issue 
of The International Teamster contains short news items of 
this nature. They feature various aspects of the union's 
reward system--wages, hours, pensions, paid sick leave, 
better vacation schedules, paid holidays, etc. 
The usual format for this type of news item is to 
present the Local which is benefitted, the company or 
companies involved, and the rewards which were passed on 
to the employees. Here is a sample of such copy: 
"A ten-cent hourly pay boost has been won by members 
f Local 99, Rochester, New York, an affiliate of the 
National Cannery Division. The pay raise was won through 
negotiation and ratified by the membership employed at 
the Gerber4Products Company, a major baby food products concern."~ 
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During the five-year period under investigation, fifteen 
newsworthy items such as the one above were passed on to 
the membership. Approximately twenty additional wage 
items were brought forth coupled with news concerning 
other rewards. 
While wages were the primary benefit which the 
Teamsters "pushed" over the years under consideration, 
considerable space was donated to the union pension plan. 
Then Vice President Jimmy H ffa, who neg tiated the pen-
sion plan in 1955 and serves as one of its trustees, had 
this to say concerning the plan, "This is the beginning 
of one of the best pension programs in the United States 
and we expect to keep improving it as thousands more in 
our industry reach retirement age . n15 
The magazine then pointed out the various aspects 
of the plan, which include retirement at age 60, at the 
outset a monthly pension of $90 for the first five years, 
and $22.50 a month for life -thereafter as a supplement 
S · 1 s · b f. 16 to oc~a eeur1ty ene 1ts. 
Once the word had been diseminated that the Teamsters 
were formalizing a new pension plan, the next step was to 
tell exactly who was to get 'enefits from the program. 
The November, 1957, issue of the magazine passed on the 
proposal to the members: 
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~e Teamsters, by the overwhelming vote of delegates 
to their 17th convention, have taken the first step 
toward establishing a workable pension plan which would 
cover all 1 cal union officers, business agents, etc. 
as well as those of such subordinate divisions as joint 
councils, trade divisions, and eonferences.l7 
Now that it was clear that a new pension plan was 
established, members eagerly looked forward to the news 
which came out in Apri~, 1958, that Local 144, Terre Haute, 
Indiana, and manufacturers of Clabber Girl Baking Powder 
had set up a pension plan which promised the same monetary 
rewards as now President Hoffa had promised earlier; name-
ly, monthly pension of $90 for the first five years and 
$22.50 a month for life thereafter.!$ Subsequent reports 
showed how other local were being included in the pension 
program. Once ag in the all-providing union had delivered, 
as promised. 
As mentioned earlier, similar news it ms were pub-
lished which dealt with shorter hours, vacations, and paid 
holidays. These were handled in much the same manner as 
those already quoted. 
Conclusion 
The ~eamsters then answer the question of why workers 
organize by holding a carrGt in front of the rabbit's nose. 
Workers are told that they either will or are being well-
provided for as long as they are members of the brotherho d. 
To prove its premise the union supplies evidence which 
is pertinent to its case. First it tells the membe~ship 
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what it is getting, then it brings in outside evidence to 
substantiate the claims. Statistics from magazines and 
government bureaus are sought, noted professors give 
their viewpoints, even church groups aid the cause. 
In brief, any outside evidence, no matter how difficult 
to obtain or however general it may be, is used. 
Finally, the message is brought closer to home so 
that the individual can see that people just like himself 
in locals just like his own are reaping the rewards of 
union membership~ By mentioning various locals, the 
companies involved, and the benefits gained, the union 
shows that it can deliver the goods, if they aren't doing 
so already. 
CHAPTER IV 
THE TEAMSTERS AND OTHER UNIONS 
Although the Teamsters are a powerful and influen-
tial group, it is obvious that it is not the only organiza-
tion of its type. Unions have almost become an American, 
as well as world-wide, institution and the T amsters are 
but one of many such organizations, beth large and small. 
As the Teamsters carry on daily activities and pursue long-
rang goals, th y cannot help but constantly have dealings 
with other labor groups. How the relationships between 
the Brotherhood and similar groups are conducted will ob-
viously be important to the membership. Members must be 
informed as to the existing policies in the area of xter-
nal relations. 
!B Official Policy !£ Cooperation 
Members of the union are frequently reminded that the 
IBT is only a cog in the large wheel of unionism. Therefore, 
all workers in all unions should try to cooperate together 
for the common go d--the betterment of the working man. 
Presi&ent Hoffa, at the Miami Beach convention of the IBT 
in 1958 after being elected to the highest office, passed 
this matter of Teamster policy on to the delegates: 
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"We have work to do--all of labor together--and we 
are prepared to cooperate with all the resources at 
our command.nl9 
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Naturally his words were included in the official publica-
tion of the union so that members could be reminded of their 
proper obligation. 
Once the President had given his blessing it seemed 
only natural that the General Executive Board should foll w 
suit. They reiterated Mr. Hoffa's feelings shortly after 
his Miami Beach address. At the Washington meeting of the 
Board on September 3 and 4, 1958, it was announced that the 
Teamsters would continue to cooperate at the local level, 
whenever possible; with other unions, ~!! they cancelled 
existing pacts~~ ~.20 How chummy can you get? 
By this time the membership clearly understood that 
the aiding hand of the IBT was outstretched to help all 
unions. But President Hoffa went a step further in his 
cooperating mood. He acted as a spreader of good cheer to 
various other lab~r groups, urging the closing of ranks for 
the purpose of fighting management. Perhaps the best exam-
ple ef his approach is a speech delivered before the conven-
tion of the International Longshoremen's Association in 
Miami, July, 1959. President Hoffa told those people pre-
sent: 
"Labor is faced with big business plans for a gigantic 
fight against labor and we do not have the luxury of 
deciding whQ we will work with."21 
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With the above message and similar ones, Hoffa had now aler-
te .all the ranks of labor te the fact that the Teamsters 
were ready to work with all labor groups t~ward one common 
goal--the defeat of management. 
Cooperation i! Action 
Once the wora has been given t@ the masses that a 
p licy of cooperation with other labor groups is now in 
effect, it becomes necessary to give prime examples of 
cooperation in action. Almost at the same time as Hoffa's 
riginal statement, examples began cropping up in !h! 
International Teamster. First, announcement came that the 
T amsters and the Brewery Workers Union were nearing a 
solution to their long-standing rivalry, and that repre-
sentatives of both unions had been meeting in New York City 
on May 13 and 14 (a month prior to the policy statement 
announcement) to "seek ways of developing mutual coopera-
tion.n22 Once the ice had been broken the union magazine 
carried periodic news Gf "friendly" acts between the IBT 
and other unions. 
The bulk f information in this area dealt with 
joint organizing drives such as a Teamster-Butcher Joint 
Organizing Committee meeting in San Francisco to review 
more than three years of "excellent cooperation" and 
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important membership gains.23 One important fact needs to be 
mentioned, however. In none of these joint undertakings or 
cooperative ventures with other unions did the Teamsters take 
a subservient role. Rather, the IBT was portrayed as helping 
the underdog to win a stronger place in the world by coming 
under its protective wing. This type of protective appeal 
was passed on through the magazine to the Teamster member-
ship when the following message f the Boot and Shoe Workers 
Union appeared in the publication. This 40,000 member union 
suggested, though not happily, that "small unions might find 
it advantageous to move into a junior partaership with the 
Teamsters' power.n24 
The previous paragraph would suggest that to cooperate 
with the IB~ means direct affiliation or domination for the 
little guy, but there are still other ways in which the Team-
sters can lend suppert without the threat or appearance of 
a take-over. 
One such method is to give support to labor groups 
that are conducting protests, strikes, etc., against manage-
ment. Support does not mean taking an active part (carrying 
placards, picketing, etc.), but rather lending verbal encour-
agement, or at least not interfering in any way which may be 
etrimental to the cause of organized labor. The IBT is 
quick to pass on action ef this nature to the membership, 
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and, if possible, to quote the praises of the fellow unions 
involved. Thus, Local 487, United Auto Workers, were cited 
when they extended thanks to the Teamsters for not having 
its members cross picket lines at a strike at an Allis-
CHalmers Manufacturing Company.25 While the example men-
tioned is for holding back on possible physical action, 
praise has also been extended strictly for verbal backing. 
The Year 1959 opened with the International Transportworkers 
Federation expressing New Year's thanks to the Teamsters for 
their vocal support of ITF's world-wide protest against ships 
flying "flags of convenience" (run-away vessels who try to 
h . . ) 26 escape t e organ1z1ng process • 
A final area f Teamster cooperation might well be 
called the "individual-oriented approach." The process here 
is to cite and/or have some means of identification with 
a high official in another union, or to focus on some individ-
ual who holds the support and/or backing of another labor 
group. When the Teamsters were undergoing government scru-
tiny and high individuals were under fire from Washington, 
John L. Lewis, t he venerable, bushy-eyed president of the 
United Mine Workers of America made a pro-Teamster speech 
which was presented to the membership. President Lewis, 
before a House Labor Subcommittee, told his listeners that 
"the Federal Government itself cannot be responsible for 
the acts of individual agents, or individual citizens, 
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and these men in unions are the protectors of the Constitu-
tion and defenders of the State.n27 A further identifica-
tion with the United Mine Workers was made concerning Repre-
sentative Adam Clayton Powell, New York City. It was made 
public news when both the IBT and the UMW rallied to the 
defense of Powell, who was then in line as chairman of the 
House Labor Committe , when he was called a "racist" by 
AFL-CIO President George Meany.28 Thus, both unions, in 
a cooperative venture, tried to influence a Congressman who 
later might have enough influence to return a fav r. 
Conclusion 
The Teamsters then are pledged to a program of 
cooperation. President Hoffa and the General Executive 
Board have given their endorsement to this endeavor. 
Once the official statement has been made, the union then 
shows the membership specific cases where this cooperative 
nature is being displayed. 
This cooperation takes place in a number of ways 
with various methods being used . 1) Bury the hatchet 
approach--The Teamsters get together with an old rival 
union, hold meetings, and work toward a program of mutual 
cooperation. 2) More the merrier approach--Form a joint 
organizing drive with another labor group to increase the 
membership of both participants . 3) Protection approach--
We (Teamsters) are big and strong; you are small and weak; 
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let us protect you, maybe even let you join us. 4) Cheer-
leader appraach--No physical action to disturb other labor 
groups while they are at work; rather, give vocal encourage-
ment to their actions. 5)Admire the children approach--
Praise the words and actions of other union officials or 
else laud an outside figure who is also held in high esteem 
by another union. 
It would seem then that the Teamsters stand ready 
to help those who have no friend, and are quick to make 
pease with old enemies. In either case one must remember 
that the IBT is not ready to take on a subservient role, 
rather it will go fifty-fifty, but prefers at least a 
sixty-forty arrangement. 
Be not fooled, however . This spirit of cooperation 
is not an all pervasive thing and tends to exist merely in 
spirit and not in action. The next chapter will give ample 
proof of Teamster uncooperation. 
CHAPTER V 
THE FACTS WOULD DISAGREE 
The preceding chapter pointed out that the Team-
sters Union operates under a policy of cooperation with other 
labor unions. Various types of proof can be shown, and a 
superficial glance at Teamster words and deeds seems to bear 
ample proof. 
However, be not fooled by this announced policy. 
The Teamsters Union is just as quick to turn against 
another labor organization as it is to help. This attitude 
depends largely on whether another union has aided the 
Teamsters in the past, poses a threat, or has offended 
the IBT in some way or another. Also, Teamster attitude 
does not have to be one of total assistance or degradation, 
but rather can fluctuate depending on the particular feel-
ings of the Teamster hierarchy and the total labor environ-
ment at any given moment. 
The AFL-CIO, A Case Studr 
Nowhere has the fluctuation in Teamster attitude been 
more pronounced than in the union's relationships with the 
powerful AFL-CIO. This chapter will present a chronological 
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picture of the disputes and peaceful moments between these 
two labor groups, and the techniques of p~~ce and warfare 
employed by the IBT. The dates used will be the issue of 
The International Teamster in which the item mentioned 
appeared. 
The Chronology ~ Peace 
May, 1958--A twenty-two day strike at Safeway Stores 
in Omaha, Nebraska ended when Teamsters made good on their 
pledge to cooperate whenever possible with the AFL-CIO 
unions involved. 
June, 1958~-Meetings begin between IBT, ILA, Seafarer's 
International Union, AFL-CIO, and representatives of AFL-CIO 
Maritime Trades Department to discuss problems in handling 
cargo. 
August, 1958--Hoffa engineers pact between feuding 
Seafarer's International Union, AFL~cro, and the independent 
International Longshoremen's Association. Mutual aid pact 
between IBT and Upholsterers International Union, AFL-CIO. 
May, 1959--Increasing sentiment expressed by AFL-CIO 
grass roet bodies for the re-affiliation of the Teamsters. 
July, 1959--Hoffa receives a standing ovation from 
250 AFL-CIO officers and delegates at a Nashville, Tennessee, 
Building Trades meeting. AFL-CIO Central Labor bodies in 
alifornia, Texas, and Massachusetts adopt a resolution 
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calling on AFL-CIO leadership to seek reaffiliation of the 
IBT. 
August, 1959--A union-busting bill reported by House 
Labor Committee is unacceptable to the AFL-CIO president, 
George Meany. 
September, 1959--A Teamster and AFL-CIO negotiating 
team has successfully concluded a two-year labor contract 
with Argonne National Laboratory in Chicago. 
November, 1959--At the AFL-CIO convention in San 
Francisco, the federation denounced the anti-labor McClellan 
Committee. 
April, 1960--AFL-CIO President Meany denounces the 
continuation of the McClellan Committee. 
October, 1960--Texas AFL-CIO passes resolution urging 
the AFL-CIO officials to allow the Teamsters back into the 
AFL~cro. 
The Chronology 2f !!t 
December, 1957--IBT suspended by the Executive Committee 
of the AFL-CIO. George Q. Lynch, president of the Pattern 
Makers League charges AFL-CIO is run by caucus, not the demo-
cratic process of voting. Editorial in the Cleveland Citizen 
charges that Ethical Practices Committee of the AFL-CIO confers 
upon itself the power ~f judge, jury, and prosecutor {this 
committee was responsible for the Teamster ouster). Editorial 
from The Nation charges that the general staff of the AFL-CIO 
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permitted itself, in ousting the IBT, t be booby-trapped 
by the Senate Select Committee on Improper Activities in 
the Labor or Management Field. 
January-February, 1958--AFL-CIO Flight Engineer's 
International Union charges that a bigger AFL-CIO union, 
the Air Lines Pil t Association is squeezing it out of 
existence. Beck says that the Teamsters were banished 
from AFL-CIO despite all reasonable efforts t remain. 
AFL-CIO charged with denying the Teamsters a chance to 
get their house in order, and, besides, force was used 
to get votes for expulsion. President John L. Lewis, UMW, 
says AFL-CIO had no right to chastise the morals of workmen. 
May, 1958--AFL-CIO mandate to the San Francisc 
Labor Council to expel IBT was met with stern resistence. 
June, 1958--Meany criticizes the · Teamsters before 
the Senate Lab r Subcommittee. 
December, 1958--H ffa charges UAW boss Walter 
Reuther is responsible for lean pay checks because he 
wilted under political pressure and settled easily. 
President and Executive Board of the Brotherh0od of 
Carpenters and Joiners of America empowered to withdraw 
from AFL-CIO by 2,000 delegates attending their conven-
tion in St. Louis . 
May, 1959--Hoffa charges that the leaders of the 
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AFL-CIO, under political pressure are selling the American 
labor movement ''down the river" to save themselves. 
June, 1959--During Meany ' s indecision to fight the 
Kennedy-Ervin Bill, anti - labor force s gained ground. Bakery 
and Confectionery Workers thank IBT for lop-sided victory 
over t he AFL-CIO in Pittsburgh. 
September, 1959--AFL-CIO failed to support the Elliot 
Bill and the Teller Bill, both of which were less restrictive 
than the Kennedy-Ervin Bill whi ch is strictly anti-labor. 
Teamsters defeat AFL-CIO in a ~~RB elect ion i n Atlanta , 
Georgia, for representat ion of workers at an Internati onal 
Sho~ Company warehouse. Dairy workers at Maysville, Ken-
tucky, Carnation Milk plant select the IBT over the incumbent 
Textile Workers Union of America, AFL-CIO. 
October, 1959--AFL-CIO challenged by the National 
Bar Association to organize negro and white workers in 
the Southern oil and textile industries into the same 
local unions. 
November, 1959--Representatives Joseph Karth {Minne-
sota) and John Shelley (California) criticize AFL-CIO for its 
failure to provide intelligent leadership i n the battle 
against the Kennedy-Landrum-Griffin Bill . Holmes Alexander, 
Los Angeles Times writer charges AFL-CIO vic e president, 
Walther Reuther, steered t he McClellan Committee against the 
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Teamster s . AFL-CIO leaders block resolut j on at the San 
Francisco convent i.on calling for return of the IBT to the 
AFL-CIO . Hoffa charges that the AFL-CIO took the word of 
the McClellan Committee and ·now says it is unreliable. 
Reuther attempts to push a resolut i on through the Industrial 
Union Department's convention praising members of Congress 
who _voted for Kennedy-Landrum-Griffin Bill. 
January, 1960--Members of the Barre, Vermont, Central 
Aabor Union return their charter to the AFL-CIO. Tampa 
Budweiser employees pick the IBT over the AFL-CIO in a 
NLRB election. Representative John Shelley tells San 
Francisco Labor Council that the AFL-CIO Legislative 
Department is "disorganized, inept, stupid, absolutely 
stupid."30 
March, 1960--Cornell University Professor John 
Windmuller criticizes Meany for his failure to supply the 
International Confederatfunn of Trade Unions with qualified 
leaders. Exposure of possible deal bet\'leen Robert and John 
Kennedy and Walter Reuther for political support is brought 
to the surface. Teamsters wage and benefit gains have been 
greater than those for the AFL-CIO says Hoffa. Meany 
faced with a crisis because many AFL-CIO unions refuse to 
admit negroes to the membership. 
April, 1960--Truck Drivers Local of the AFL-CIO goes 
out of business in Puerto Rico and the Teamsters move in. 
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Nov.ember, 1960--Invalid election of officers is held 
by Plumbers Local 188, AFL-CIO, Savannah, Georgia. 
The Tactics ~ Reprisal 
Judging from the many items passed on to readers 
concerning the weaknesses of the AFL-CIO, it is clear that 
the Teamsters can easily shift from cooperation t~ degrada-
tion. What triggered this sudden "about face" in IBT 
policy? 
The attacks on the AFL-CIO began at a time when 
expulsion of the Teamsters from the parent organization 
became a more or less bvious conclusion, namely, late in 
1957. 
Once the question f what started the trouble has 
been answered, the next in~uiry would be the effect ef 
expulsion on the Teamster membership. Unless a successful 
counter-attack was launched, the IBT rank-and-filers might 
well begin to lose faith in their union and its leadership. 
The teamsters leaders' job was clear--discredit the AFL-CIO 
in such a way that the full faith of your own members is 
retained, while at the same time serious reservations con-
cerning the activities of the opposition and its leaders 
are made a part of the everyday thinking of Teamster members. 
In casting dispersions about the AFL-CIO, the Team-
sters employed seven specific techniques which have been 
shown and will be &hown to be usable in other areas of 
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Teamster internal public relations. They are the following: 
1) The Teamsters make it appear that the opposition is 
run in a most undemocratic manner. What has happened to the 
IBT is not reflected in the wishes and desires of the majority 
of the opposition's rank-and-file members . 
2) The IBT charges that the opposition is betraying the 
cause of labor. This point can best be used when the opposition 
supports politicians and/or bills which are clearly not in the 
best interest of labor. 
3) The union magazine points out that smaller unions 
within the opposition do not have a voice in the internal 
affairs of the parent organization. 
4) The Teamsters try to get the backing of people outside 
the labor unions involved in the dispute. Examples: outside 
labor leaders, editors of leading newspapers, politicians, 
educators, professional groups (lawyers). 
5) The Brotherhood brings discrepancies in the internal 
affairs of the opposition to the attention of the Teamster 
membership. particularly irregularities in the democratic 
processes. 
6) The union points out the fact that despite attacks 
the IBT continues to bring better and bigger benefits to workers. 
7) The Teamsters turn the attention of its own members 
to instances where workers have left the fold of the opposition 
to join with the Teamsters. 
Conclusion 
Evidence would support the conclusion that, if 
properly aroused, the Teamsters union will pull out all 
the stops in opposing a fellow union. The Teamsters may 
operate under a mantle of cooperation, but this union 
can also be a fierce and dedicated enemy when crossed. 
Obviously, any loss in Teamster stature could 
result in skepticism on the part of members, and the 
IBT higher-ups must keep the faith at all cost, even if 
it means posSibl e warfare with other lab0r groups. 
CHAPTER VI 
YOUR NEIGHBORHOOD NEWSBOY 
There is an area which deals with the membership 
that is completely separated from union organization and 
union affairs. For lack of a better title I call this the 
"newsboy" area. Here the IBT passes on news to the member-
ship which is national in scope and yet is news which has 
a bearing on the -union and may well be of particular inter-
est to the members. In this chapter a brief summary of 
news items mentioned will be presented. 
Defense ~ ~ Leadership 
While times were going bad for either Mr. Hoffa, 
Mr. Beck, or other union officials, the Teamster magazine 
kept pumping the plasma of confidence into the veins of 
the membership. 
No piec of news was overlooked which might help to 
build up the tarnished image of a Teamster official under 
attack. To lead off the defense were the two protagonists 
of the greatest importance. When the possibility of racket-
eering within the union was brought t the front, Mr. Beck 
announced to the membership that "I will not in the slight-
est degree condone racketeering in whatever form it may 
appear.n31 Shortly after this statement was made Dave Beck 
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stepped down from the presidency due largely to his 
mishandling of union pension funds and James Hoffa 
became the number one man in the union. 
Following the example set by his predecessor Mr. 
Hoffa too promised to keep everything "clean." In his 
acceptance speech Mr. Hoffa said, "I will fight to defend 
myself and to keep the name of Jimmy Hoffa as a symbGl f 
dev0tion to the cause of labor . n32 
Once the highest level or rank of leadership had 
promised that things were "clean" in the Teamster Laundry, 
the next st p was to personalize the message for the constit-
uency. The Western and Central Conferences of Teamsters 
both passed resolutions expressing confidence in the leader-
ship. Then the National Trades Division Conference at 
their Chicago meeting reaffirmed their faith in the entire 
General Executive Board. 
Next the entire group of Teamster council leaders 
gave a vote of confidence to H ffa who was then in p~fer. 
Finally, local unions had their members sign resolutions 
of faith and write expressions of confidence. 
Once all possible votes of confidence are collected 
from within the IBT's ranks it becomes necessary, as is so 
often the Teamster position, to get outside help. In seek-
ing support for either Mr. Hoffa or Mr. Beck, The Interna-
tional Teamster carried supporting statements from an 
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associate professor of industrial relation at Harvard, a 
Cleveland News reporter, a Catholic priest, the editor and 
publisher of the Cleveland Citizen, and the editor of the 
Federation ~· All these gentlemen said pretty much the 
same thing--that Teamster leaders have faced many charges but 
have never been found guilty, and union officials are 
honest and if they werentt, the members could vote them out 
of office. 
In its newsboy function then the magazine carries 
frequent items which give pats on the back to union leaders 
for jobs well done. 
The Communications Media 
.!!!..! International Teamster frequently cc:trries bits 
of news which cast a rather derogatory look at the various 
communications media. Everybody comes under the scornful 
union eye--newspapers, who are scolded for not giving the 
real story of union activity, complete distortion, creat-
ing dissension among labor groups, and supporting anti-labor 
legislation; magazines for supporting anti-lab r groups, 
lying, rigging and planting; radio and television for stress• 
ing entertainment at the risk of misrepresentation (relates 
especially to legislative and congressional hearings), and 
clouding bargaining sessions by inappropriate news. Specific 
news sources are criticized, and especially mentioned during 
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the five-year period were the New York Daily News, San 
Francisco Chronicle, Life, Time, Newsweek, Readers Digest, 
and even The Sign, a national Catholic magazine (this 
necessitated a letter from a local vice president to Pope 
John to protest}. Only once in five years did a news media 
source receive a slap on the back, and this was the New York 
Times when A. H. Raskin praised Hoffa because "the rank-and-
file se~m to be happy under his leadership. tt33 
Research and Efficiency 
The IBT puts a great deal of faith in the processes 
and effects of research. Members are frequently reminded 
that the union is constantly undertaking research projects 
in the areas of collective bargaining and that research 
is .available at every level of activity--international, area, 
and joint council. 
Automation 
As one might expect, the Teamsters Union is complete .y 
opposed to automation ana occasionally reminds the membership 
of the threat it poses to the 1J'I'Orkers . The traditional 
argument against automation is used most frequently--if 
machines take over then workers lose jobs. 
However, the union also realizes 'that automation will 
continue to blossom and so provisions must be made to offset 
this mechanized advance . As an offsetting influence the IBT 
asks for higher wages, lower taxes in the low and middle in-
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come brackets, displacement allowances, better and bigger 
pensions, and retraining facilities for displaced workers. 
Who should supply these benefits and facilities? The Federal 
Government and employers. 
Trucking 
The union magazine frequently passes on news items 
which show how trucking continues its growth as a prime 
means of transportation. This growth is expressed by in-
creases in the percentage of long-distance freight being 
carried by trucks,and also by yearly increases in tQtal 
tonnage. 
Moreover, the Teamsters are quick to criticize 
"gypsy truckers"--those who operate on a shoestring, use 
poor equipment, break safety regulations, and use poor 
routes to avoid tolls which could lead to damaged goods. 
Another area which brings problems to the Teamsters 
is "fishyback"--trailers moved onto ships and transported 
by sea. The union fears the impact this new mode of trans-
portation will have on trucking. It is a distinct threat 
to truck drivers and fleet owners (fleets of trucks). 
Moonlighting 
Members are constantly reminded that the IB~ is 
strongly opposed to "moonlighting"{holding a second, 
nighttime, job). Union objections are that this process 
blocks shorter work weeks by showing that people can and 
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do want to work a longer day. Also, it has a decreasing 
influence on wages because people are prone to take low 
pay on the second job, and employers can hire a new person 
rather than pay overtime. 
Education 
There is actually little evidence of union opiniom 
in this area, but from the small amount of information cited 
in the magazine it would appear that the IBT favors education 
for more children, higher wages to insure good teachers, and 
better school facilities. The union answer to how to obtain 
all these things--federal aid to education. 
Cost .9.! Living 
Members are kept aware of areas where prices are on 
the rise. This is usually done by citing figures of the 
Bureau of Labor Statistics. Both percentage and dollar 
increases are passed on to the rank-and-file. 
Frequently cost of living increases are shown against 
rising unemployment or increased dividend payments, making 
the situation seem even more unbearable. 
Wage 
As has already been mentioned, wage problems of a 
national scope are judged as newsworthy for the membership 
by the IBT. Usually wages, even increases, are shown in 
such a way that they do not compare favorably with either 
rising prices or the employment situation. Sometimes it is 
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beneficial to obtain a sympathetic viewpoint from a noted 
economist and this procedure is often followed. 
Employment 
Along with prices and wages it is a doubtless conclu-
sion that members are kept aware of the employment s i tuation 
as these seem to go hand in hand. The periodic reports of 
the Department of Labor are passed along, usually in the form 
of trends or all-time highs or lows. The union point of view 
seems to be that no matter what the employment situAtion, 
more can and must be done. 
Inflation 
The Brotherhood is very concerned with inflation and 
reminds the members that it is a threat to their financial 
security and that of the United States. The Union's position 
regarding inflation is clear and well-pronounced. Inflation 
can be blamed on two national institutions--the Federal 
Government and big business. The government fixes prices so 
that the rich are inflated and the poor are deflated. At the 
same time industry raises prices and pays huge dividends. 
Econgmic Outlook 
As a service to the readers The International Teamster 
frequently presents a summary 0f the past year's economic 
trends and an economic outlook for the year ahead. Invest-
ments, construction, housing, government spending, incomes, 
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prices, taxes, employment, and wages are carefully analyzed 
in the typical outlook. 
Miscellaneous 
In addition to the newsworthy items already mentioned, 
in the period 1955-1960 a few other areas were w0rthy of 
magazine attention. These included housing, urban renewal, 
farming, child labor exploitation, working conditions, 
tight-money policy, and flood insurance. More will be 
mentioned concerning subjects of this nature in Part II of 
the thesis. 
Conclusion 
This chapter has indicated that along with news 
concerning the internal affairs of the IBT and its relations 
with other labor groups, a great deal of information is 
disseminated which deals with items of national interest 
and importance. In this area the Teamsters Union acts as 
a newsbey as it passes out the complete paper and not just 
the front page s~~ies. 
Frequently this type of material is passed along in 
a straight reporter-type approach. Other times it takes the 
form of an editorial, laced with opinion, criticism, and/pr 
praise. 
CHAPTER VII 
THE SWEET SMELL OF SUCCESS 
Part I, "Internal Affairs of the Teamster$ and 
Relations with Other Labor Groups," is reaching a conclu-
sion. We have seen the Teamsters Union in their drive to 
rganize, explaining the reasons for organizing, working 
or fighting with other labor gr ups, and passing on news 
tidbits of general interest. Only one more area of concen-
tration must be explained befare one can move on to Part 
II. 
A Policy 2f Saturation 
To survive in the present world of labor and manage-
ment, the Teamsters must keep up the membership, and in 
doing s , put on exhibit any and all gains made in organiz-
ing and total numbers of members . Chapters I and II showed 
how important it is for the union to continually bring more 
and more members into the fold, and it then becomes necess-
ary to display and prove your successes. The IBT uses a 
saturation approach in exhibiting gains to the members. 
Every issue of The International Teamster carries short, 
concise account! of gains in membership-- More printed 
material is devoted to this specific approach than to any 
other area. In the five-year period under analysis approxi-
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mately 200 news items appeared which showed areas where the 
Teamsters had become the representative bargaining agent. 
?amples 
There is actually little t say about the construc-
tion of this information. The typical write-up first shows 
where the gain took place by either section of the nation 
(East, West, etc.), state, or city. Secondly, the particular 
type of worker being organized is mentioned. 
Finally , the particular part of the Teamster organiza-
tion responsible for the action is asked to stand for a 
round of applause. This could be a conference, committee, 
joint council, or local. Of the three aspects mentioned the 
latter is most important since it can be a source of pride 
to the reader, particularly if he is able to identify with 
the group involved. 
Rather than dwell on the construction of this type 
of comn1unication, a few samples may well be in order. The 
following five samples give credit to a local, joint coun-
cil, committee and conference for a particular organizing 
effort. 
"Local 856 Scores White Collar Gains 
Teamster Local 856 in San Francisco, California, 
gained ground in the Teamsters' nation-wide drive to 
organize clerical and other white collar employees 
last month. Local 856 organized the Clerical Emplo-
yees of the wholesale liquor distributors for the 
entire San Francisco Bay area. Rudy Tham, Secretary 
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Treasurer of 856, said the organizing victory 34 brought 174 new members into the Teamsters Union." 
"Taxi Organizing Drive Succeeds in Atlantic City 
An intensive organizing drive conducted by Joint 
Council 53's Organizing Committee has been successful 
in bringing nearly 500 Atlantic City, New Hersey, 
taxicab drivers into Local 331. 
The smashing Teamster victory has been termed by 
Council spokesmen as the first successful organization 
of the taxicab industry in the history of the resort 
city. n35 
"750,000 Non-Union in AutomGtive Field 
The Teamsters-Machinists Joint Organizing Committee 
has set its sights on a big organizing campaign among 
the 750,000 workers in garages, auto repair shops, 
filling stations, and the automotive field who are 
as yet unorganized. 
The Committee met in St . Louis, Missouri, in June 
and adopted a 'full ahead' progr~~ to bring the bene-
fits of unionization to as many of
3
5hese work~rs as 
possible through joint campaigns." 
"Eastern Teamsters Vote on New Carhauling Agreement 
After nearly two weeks of 'round-the-clock' nego-
tiations an announcement from the offices of Thomas 
Flynn, chairman of the Eastern Conference of Teamsters, 
recently disclosed that a contract agreement has been 
reached with employer representatives concerning the 
Eastern Conference Area Truckaway and Driveaway con-
tract. 
'The union's negotiating team agreed to submit the 
operator's final proposal to the membership involved 
in the labor agreew~nt,' Flynn said, and the member-
ship accepted it.nJ·t 
Conclusion 
The final step in the internal affairs of the Teamsters 
has now been identified. As a summation t all that has been 
said about organizing, other unions, and important news items, 
the Teamster magazine passes on t the membership the ver-
riding proof of success and major item of importance--the IBT 
continues to make gains in many areas and the membership grows 
as new h rizons are seen and conquered through the p~ocess 
of organizing. 
It is important to note that in this barrage of 
evidence there is no mention of benefits, or lengthy explana-
tions, or editorializing; the rank-and-filer is ~erely 
confronted with a never-ending dose of items clearly stat-
ing and showing that gains are being made. 
By mentioning specific organizing groups, types of 
employees involved, and geographical locations, the union 
moves from a centralized approach to a diffuse one where 
individual members throughout the nation can clearly iden-
tify with the organizing process as it is in effect. 
PART II. THE TEAMSTERS AND THE POLITICAL SCENE 
CHAPTER VIII 
POLITICAL GUIDELINES 
We have taken a close look at the crises facing the 
Teamsters which arise from within the confines of the world 
of unionism. However, there are a great many areas lying 
outside the labor sphere which are potential sources of 
anxiety for labor unions. Perhaps the most awesome area 
is the political arena. It is here where anti-labor men 
and pro-lab0r men, both types consisting of elected offic-
ials, battle for the majority voice. 
The result and success of their dueling will be some 
piece of legislation, either for good or ill of labor. The 
IBT must exert some control over the political arena for if 
the Brotherhood fails to show its influence, then perhaps 
the whole labor movement might be threatened. Part II will 
be devoted to an analysis of the Teamsters and the relation-
ship with the politicians and the legislation. 
Non-Party Policy 
The majority of political thinkers would probably 
tend to place the labor movement more in the camp of the 
Democrats than the Republicans. Looking over the past 
history of labor and political maneuvering, it would seem 
that, in general, this assumption is substantially true. 
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The Teamsters, however, have gone on record as 
pledging support to neither party, its legislation or its 
candidates. In October, 1956, Dave Beck brought this 
policy before the membership. His words became a guide 
for Teamster political policy. 
"We should not allow ourselves to be tied to any 
political party now or in the future. We have been 
helped and hurt by both major parties. We have been 
promised favors and gains by both parties--and we have 
been favored by both and disappointed by both at times. 
Economic action is the fundamental procedure for our 
organization . We were built that way as a uni on. The 
American labor movement was built to its present im-
portance primarily through economic, not politic3.l 
action.n38 
The President had set the tone and the policy--no 
straight support for either political party. ~fuen James 
Hoffa took control of the reigns of leadership he followed 
a line similar to that of Beck. His feelings went along 
this line, "As a result of union interest, I have found 
myself in support of Republican candidates as well as 
Democratic candidates. I hope to continue in this fashion.n39 
Neutral Summarization 
The IBT cannot merely tell the union members not to 
vote along party lines and settle the entire issue at that 
point. It must be remembered that each member has a very 
important possession--a vote. This vote can be cast in tw~ 
opposite directions--for or against labor, and more specific-
ally, the Teamsters. The union tries to lay down guide lines 
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for people to follow in casting their ballot. These guides 
are presented in a non-part i san manner and take the form 
of a summary of how the two parties regard certai n items of 
proposed legislation. 
Due to the fact that it was a presidential year, 
1956 gave the IBT an opportunity to summarize the politic~l 
outlook. The union never wavered from the line of neutra-
lity in its magazine presentation . 
Regarding Taft-Hartley , the Democrats advocated repeal, 
the Republicans wanted revision and improvements to protect 
the rights of labor. Democrats desired to raise the minimum 
wage to $1 . 25 per hour; Republi cans supported extension of 
this protection to as many workers as possible . In the area 
of wages and hours Democrats advocated full protection of the 
Fair Labor Standards Act; Republi cans wanted to clarify and 
strengthen c.urrent eight-hour laws . 
Bot h parties desired equal pay for equal work, regard-
less f sex. Both Democrats and Republicans urged support 
of and assistance to depressed areas . Democrats desired 
a stronger system of umemployment insurance with broader 
coverage and increased benefits while Republicans wanted 
to strengthen and improve the Federal-State service and 
bolster the curr ent system . Both groups opposed discrimina-
tion in any and all areas . 
During 1956 the Teamsters pointed out that President 
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Eisenhower wanted adequate discl sure of financial affairs 
f employee pension and welfare plans as well as improvement 
in the Longshoremen's and Harbor Workers' Act. The union 
presented areas where legislation might be necessary, among 
them were a new highway bill, more aid to depressed areas, 
more public housing, continued and increased school aid, 
additional Social Security coverage, and disaster insurance. 
Throughout this legislative round-up for 1956 it is 
fairly clear that the Teamsters remained in a neutral corner 
in their presentation with no promises or end rsements, but 
rather a straight summarization was presented, leaving the 
voter to make his own choice. 
The Only Valid Voting Guide 
If the Teamsters obviously do not lend political 
suppert on a party basis, then the question follows, do they 
make any effort at all to steer the vGtes of their members? 
The answer is an emphatic yesl 
The member is not to vote for candidates who support 
anti-labGr legislation and who have proved themselves to be 
enemies of the labor movement. At the same time he is to 
supp rt the friends of labor and all pro-labor bills. Later 
chapters in Part II will show how the IBT identifies good and 
evil bills as well as candidates. 
It is only the duty of the Teamster to vote by this 
guideline since the enemies of labor and friends of big 
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business are actively lending support t~ their own choices. 
In other words , the rank-and-filer is merely defending his 
own security by casting his vote this way. 
1959 marked the point where union impetus really 
began toward getting out the lab r vote. President H ffa 
sounded the alarm in August, 1959, when he stated, "It is 
our purpose to support those individuals who understand 
what it means to work for a living.n40 To add support to 
his earlier statement, Hoffa explained further why political 
action was necessary at a meeting f the Teamsters' General 
Executive Board. The President told the Board, "What we 
have lost through political action by the bosses, we must 
regain through political action by the rank and file of 
lab r."41 
At the meeting of the Board cited in the above para-
graph, the first steps of political activity were outlined. 
The long-range goal was to elect pro-labor candidates; the 
immediate goals were to register Teamsters and get out the 
vote. Shortly thereafter, the Teamsters Conferences gave 
their support t the political progr~. 
Formal Organization 
Prior to the announcement of a major political program 
near the end of 1959, the IBT had been active on the political 
front in a very decentralized way. Many local unions, joint 
councils, and state groupings had been active at their 
respective levels. H wever, with the type of effort 
advocated by H ffa and the General Executive Board, an 
overall approach was needed. 
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Therefore, in March, 1960, DRIVE, the Teamsters 
political education program, sprang into being. The 
letters stood for Democratic, Republican, Independent Voter 
Education. The inauguration of the new program began with 
a nation-wide tour by President Hoffa with speeches about 
new legislation. Mr. Hoffa's main topics were amendments 
to certain labor legislation, unemployment insurance, 
civil rights, and federal aid to education. 
How would DRIVE work? Joint CoQ~Cils would be the 
prime moving force; the precinct steward, assisted by the 
Women's Activity Committee, would organize the program 
at the precinct level and then screening committees would 
pass out information on candidates. 42 Hopefully, union 
members would give their support to the right (pro labor) 
candidates once they had been reached and alerted by this 
educational program. 
DRIVE became an immediate success as thousands 
turned out for rallies and pledged support at the "grass 
roots" level. Many locals spread the word throughout 
the nation. In the final analysis DRIVE even topped COPE, 
the AFL-CIO's established political arm, although only a 
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freshman in the political education arena. DRIVE-supported 
candidates won in 137 races and lost in 96, while COPE-
supported candidates won in 157 races but lost in 140.43 
Conclusion 
The IBT then is vitally concerned with the political 
arenas of the nation. While adopting no spe ial party-
oriented line for the members to foll 'il, the Brotherhood 
is interested in specific candidates and legislation. 
The member votes along with the union because he 
should fear the loss of his security and benefits. Big 
business, as an opposing force in society, is trying to 
secure positions of importance for its anti-labor candidates, 
so labor must resist this pattern with a political educa-
tion program. 
Rather than leave the program decentralized and open 
to chance, the Teamsters place a formal organization in 
charge, DRIVE. In this manner they have better control over 
the dissemination of news, and centralization leads to uni-
form content as well as a quick appraisal of overall results 
at any given time. 
In the chapters following we will look at the Team-
sters as they support specific candidates and legislation. 
CHAPTER IX 
THE HUMAN ELEMENT 
The Teamsters are active on two political fronts; 
support is given to specific legislation on one hand, and 
to political figures on the other. This chapter shall con-
centrate on the latter, the human element in politics. The 
subject matter will deal with the specific techniques of 
Teamster support or non-support and the men to whom this 
support has either been given or withdrawn. 
The Men Who Got Support 
Throughout the five-year period under study, the 
Teamsters have given their approval to a substantial number 
of political figures. A listing of names would include 
Senator Wayne Morse, Democrat from Oregon; Senat r James 
H. Duff, Republican from Pennsylvania; Senator Thomas H. 
Kuchel, Republican from Calffornia; Senator Ralph Yarbor-
ough, Democrat from Texas; Senator Eugene McCarthy, Demo-
crat, Minnesota; Senator Frank Moss, Democrat, Utah; 
Senator Thomas Dodd, DewocratJ Connecticut; Senator Hiram 
Fogg, Republican, Hawaii; Senat r E. L. Bartlett of Alaska, 
Democrat; Governor Robert Meyner, New Jersey Democrat; 
Mayor Robert Wagner, Democrat, New York City; Mayor Louis 
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c. Mirami, Detroit; Govenor Orville Freeman (now Secretary 
of Agriculture), Democrat, Minnesota; Governor G. Mennan 
Williams (now U.S. Ambassador), Democrat, Michigan; Repr esenta-
tive Adam Clayton Powell, Democrat, New York; Secretary of 
Labor James Mitchell, Republican ; · and Governor Edmund Brown, 
Democrat, California. 
The Techniques of Support 
A quick glance at the names and political affiliations 
of the men who have garnered Teamster support will show that 
both parties are represented, and a wide geographical area 
is covered, virtually the entire United States. What are the 
factors involved which led to these people being singled out 
for IBT support? Specifically four major techniques are used 
to draw the support of the membership to the candidate. 
These are as foll ws: 
1) The biographical ref~rence approach--Here the 
Teamster magazine presents a feature story on a political 
figure who, over the years, has proven himself to be a fighter 
against anti-labor legislation and is clearly i n the corner 
of the working man. The material is presented in straight 
biographical form, fellowing the career of our hero from the 
childhood years, through school, and into the world of p littd:s. 
Three men have been presented in this manner from 1955 to 
1960. 
Texan and Democrat Ralph Yarborough received 
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recognition for his constant efforts against "right-to-work" 
legislation. Secretary of Labor James Mitchell was warmly 
received on his ~arly 1957 announcement that he would continue 
on in his post despite rumors of retirement. He was warmly 
praised as a man who had always fought the fight for the 
working man. No human being received a finer eulogy than 
Wayne Morse of Oregon. His biographical data and recounts 
of legislative battles for the benefit of the working man 
took up a grand total of five printed pages, a record 
number.44 
2) The legislation-oriented approach--The process 
involved in this instance is to cite a person who has either 
opposed an anti-labor bill or supported a pro-labor ena ct-
ment. Old-friend Wayne Morse was given a pat on the back 
for continually insisting on due process and civil liber-
ties protection provisions in the anti-labor Kennedy- Ervin 
Bill, and introducing amendments to the Kennedy-Landrum-
Griffin Bill which would allow secondary boycott, strike, 
or picketing action where an employer refuses to recognize 
a larger union representation and recognition picketing 
would be allowed after nine months rather than twelve.45 
Senators Duff and Kuchel were supporters of the Davis-
Bacon Bill which supportea adequate wages for highway 
workers. Governor Freeman was pictured as a firm opponent 
of right-to-work legislation, and Representative Powell 
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was a tireless worker for non-discrimination in unions. 
Senators McCarthy, Moss, Dodd 1 Fong and Bartlett were 
firmly set against the Teamsters being denied the consti-
tutional right to hold a convent ion and conduct elections. 
3) The defeat of the anti-labor candidate technigue•-
The IBT is quick to praise any pro-labor political candidate 
who has successfully knocked an anti-labor person either 
verbally , or out of office . In 1957 the Teamsters selected 
Governor Meyner of New Jersey as their champion when he 
defeated State Senator Malcolm S. Forbes, a devoted anti-
labor campaigner. A round of applause was extended to then 
California Attorney General Edmund (Pat) Brown in his 
gubernatorial battle with Senator William Knowland when he 
charged that Knowland "had not proposed right-to-'1.-r,,rk 
legislation in Washington but is using the issue in his 
campaign for governor of California, thereby establishing 
t\o~o standards, one for California and one for the nation. n46 
4} A member of the family technique--The Brotherhood 
is happy to recog~ize any union member who takes possession 
of a political office. If he is appointed, then the appointer 
receives recognition also. Governor Williams of Michigan 
was lauded in 1958 for his appointment of Neil r.icArthur, 
pr~sident of Carpenters Local 19, as Deputy State Labor 
C • • 47 A • *1 omm~ss~oner. s~m~ ar report was given attention when 
a Teamster became major of Muskog~e, Oklahoma. 
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The Listing Method 
There is an in-between method of support and non-
support which can be placed neither in the pro nor the con 
area of opinion. Rather, it is a combining of the two. 
For want of a bettHr title w·e can call this the "listing 
meth d." The Teamsters use this infrequently, yet it would 
seem to be an effective communication techni~ue. The pro-
cedure is to select a parti cularly distasteful anti-labor 
bill (Kennedy-Landrum-Griffin was used most often), and 
list the names of Senators and Representatives, their home 
state and party affiliation, and most important, how they 
voted regarding the particular bill under scrutiny. All the 
union member has to do is look up his Senator and/or 
Representative, and he is immediately confronted with the 
vote which shows whether chosen delegate is pro or con on 
a particular piece of lab r legislation. 
The Techniques 2£ Non-Support 
It is difficult t o present a list of the techniques 
whereby the Teamsters a.ttempt to downgrade t he politicians 
they oppose due to the constrdction of this chapter. Dur-
ing the period under consideration most IBT activity was 
directed toward halting the presidential drive of Senator 
John F. Kennedy of Massachusetts. It would be inappropriate 
to mention the communication techniques used against Kennedy 
here, since part of this chapter will be devoted exclusively 
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to the Kennedy case. 
However, a fe~.,. dominant techniques can be cited 
at this point. The Teamsters are quick to identify the 
author of any anti-labor legislation. Through the process 
of identification they hope t alert members who are geo-
graphically located where they can vote against the person. 
On occasion the union has criticized anti-labor politicians 
f or other than political activities (at one point two 
Representatives were exposed when a newspaper syndicate had 
found irregularities in their expense accounts). Finally, 
members are warned to be wary of candidates who have the 
support and financial backing of big business. 
The Kennedz Case 
The high point of Teamster activity in opposition 
to a political candidate was established during the presi-
dential bid by Senator Kennedy of Massachusetts. The 
' 
Brotherhood attacked Kennedy from all angles, on all grounds . 
The techniques employed are presented here . 
1) Author 2£ anti-labor legislation--The Teamsters 
clearly brought forth the fact that Senator Kennedy was 
the co-author of the union-busting Kennedy-Ervin and 
Kennedy-Landrum-Griffin Bills. While the Teamsters did not 
seem to be overly delightea with the candidacy of Richard 
Nixon , President Hoffa pointed out that "Nixon at least has 
never introduced legislation designed to destroy the American 
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labor movement. ,.4$ ~1embers ~rere reminded tha. t during the 
Kennedy-Nixon debates it was Kennedy who was urging that 
the government put tighter clamps on union acti v·tie • If 
elected, he would continue his program of union investiga-
tion and, in many instances, pereecution. 
2) Lack of leadership in Congress-- The IBT, in their 
March, 1960, magazine, cited a report in the Congressional 
Quarterly which mentioned that John Kennedy ranked behind 
Senators Stuart Symington and Lyndon Johnson, both possible 
candidates for the highest of fi ce, in popularity with fellow 
Democrats . 49 The union felt that the Democrats had a lot 
to offer, but with Kennedy at the reins , should he win the 
election, and Southern Democrats in control, could the 
party deliver? The answer seemed to be "no" due to poor 
leadership on Kennedy ' s part. 
3) Kennedy ' s voting record--A run- down was given 
to readers on Kennedy ' s voting record {at least that part 
linked with labor concern) . He was committed to a minimum 
ltlage and hour bill but did nothing in support. Kennedy 
had done nothing to preserve the economic well-being of the 
American farmer. In the area of civil rights he had gotten 
support from Southern segregationists which meant the 
possibility of rendering favors, and hadn't Jackie Robinson , 
ex- Dodger baseball star and champion of civil rights, said, 
"Kennedy cannot expect any self -respecting Negro to support 
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him. n50 
4) The candidate's background--Reminders were 
constantly brought forth that Kennedy came from a wealthy 
family, and a family of considerable influence, financial 
and political. The Teamsters stressed the concept that a 
man of Kennedy's wealth and background could not possibly 
understand the plight of labor . President Hoffa added 
coal to the fire: "Their (the Kennedy Clan's·) silver-spoon 
birth prevents them from understanding the hopes and aspira-
tions of th0se who have known poverty.n51 
The union, and especially Hoffa, was extremely 
opposed to the possibility of Robert Kennedy getting a 
powerful position in government through his brother. 
It must be remembered that Bobby was a key inquisitor on 
the union-hated McClellan Committee. Any rise in Bobby's 
prestige and/or power would pose a serious t hreat to the 
Teamsters. The IBT also realized that Robert Kennedy was 
definitely "in" with hi$ brother Jack. Members were con-
stantly reminded that a rise in the power of John Kennedy 
would be accompanied by increased power delegated to brother 
Bob. 
5) Buying the vote--The March, 1960 issue of The 
International Teamster carried a statement which Adlai 
Stevenson, the perennial bridesmaid, had made to a New 
York Times reporter cQvering Stevenson's goodwill tour of 
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Latin American countries. Stevenson said that "the amount 
of money being spent" on John Kennedy's campaign, "is 
phenomenal, probably the highest amount spent on a campaign 
52 in history." Immediately following t his Stevenson quote, 
readers were constantly reminded that the Kennedys were buy-
ing votes throughout the nation. Any similar charges men-
tioned in the other news media found their way in to the 
union magazine. 
Conclusion 
The Teamsters have been seen as they attempt to con-
trol one area of the political scene--the election of public 
officials. Various techniques are employed both for support 
of and opposition to, a candidate. 
Mention has been made of the candidates who have won 
union support and received labor's recognition. Why have 
they received an endorsement? This is due to many reasons: 
1) leading a labor oriented political career; 2) opposing 
anti-labor legislation; 3) opposing and defeating anti-labor 
candidates; 4) rising from the ranks of labor to elective 
office or appointing a labor person to an important post. 
As a service to the voting membership the union 
presents lists of Congressmen and how they voted on legis-
lative issues and bills. 
In opposing the candidacy of a person, the Teamsters 
tend to follow two guidelines. Did he ever support anti-
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labor legislation? Is he under the control of big business? 
A positive answer to these two questions invariably means 
1 ss of Teamster support. 
The Kennedy campaign presented an excellent opper-
tunity to see the Teamsters in an all- ut assault against 
a political candidate. Many of the points af opposition 
against Kennedy could never be brought out against an ther 
candidate (wealth, family, etc . ) but the reader has been 
able to see the many possible areas which might be usuable 
in a union-backed politicQl attack. 
Now that the area of the human element has been ana-
lyzed, we now mave to the other vital political arena--
the passage of legislation 
CHA TER X 
LEGISLATION 
!~Jhile extremely actlve in supporting the "friends" 
of the labor movement on the political front, the Teamsters 
are als looking out f6r labor's interest in the area of 
legislation. Using this tw~-pronged attack the union h~pes 
to avoid any possible threat from either the executive er 
l~zislAtive branch of government. 
President Hoffa warned th• Brotherhoed in his 1957 
~cceotance address at the 17th Convent irm of what the union 
might expect if it did not keep its defenses ready . He 
pointed out , "I say to you th<'lt we face the serious situa-
tion of bitter anti-union legislatio~ unless t~e lab r 
movement begins to fight for due process and an end to one-
sided and unproved accusations.n53 
How then does the Te~msters Union guard against the 
"bitter anti-union legisl.:ition" to which President Eor-f? 
h~s ~eferred? This ch~pter will point 0ut t~e bills which 
the Brotherhon~ ~as ep~esed 2s well ~s those given Te~mster 
support. The VRrioufJ cornrnunicatinn technique'S w·ill ala 
oe explained and ~n? lyzed. 
The Voice ~~ Opposition 
Thi secti0n of Chapter X 'lrlill pr~sent a l isting and 
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brief explanatory note for the various p~eces of legisla-
tion which have raised the wrath of the IBT, and which the 
Brotherhood has designated as anti-labor legislation to the 
membership. 
Right-to-work legislation- -No one type of legislation 
received as much Teamster condemnation as the various bills 
supporting right-to-work legislati n which were proposed 
in many states during the period 1955-1960. This is no 
wondert as the concept of right-to-work virtually frees the 
individual employee from any obligation to a union, whether 
his plant is organized or not, and reduces unions to a more 
or less social fraternity with few powers. 
Perhaps no greater reason stirred up Teamster dis-
approval than the fact that most of this legislation was 
backed by men who had reputations as anti-labor supporters. 
The membership was made very much aware of this situation 
by President Hoffa who pointed out, "Inevitably the facts 
will sh w that those who promete and f ster such legislation 
(right-to-work) are the same reactionary forces which have 
used every unfair method at their command to prevent the 
American worker from improving his economic and social 
p sition."54 
Kennedy-Landrum-Griffin bill- -There were a large 
number ef provisions in the Kennedy-Landrum-Griffin bill 
which met with Teamster opp sition. Among the most promin-
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ent were provisions which l)placed serious restrictions on 
picketing, 2) deprived strikers from voting in union elec-
tions, 3) outlawed "hot cargo" agreements (a union cann t 
refuse to haul goods produced and distributed by a struck 
or anti-union company), 4) picketing a non-union employer 
fer recognition limite to 30 days unless an election petition 
is on file with the National Labor Relations Board, 5) vi ola-
ted labor's historic right to concerted action and mutual 
assistance. 
Taft-Hartley Law--The Union is constantly voicing 
opposition t the provisions ef Taft-Hartley and pr posing 
amendments to the law or calling for its abolishment. 
The parts f the law which particularly irk the IBT are 
sections which 1) deny the striker the right t vote in 
a NLRB election, 2) permit employers to lay-off lawful 
strikers, 3) encourage the NLRB to become a legislative b y 
rather than an administrative one, 4) make it illegal for 
unions to induce employers to refuse t handle "hot" goods--
a form of secondary boycott. 
Kennedy-Ervin bill--One particular aspect f this 
piece of legislation encountered severe criticism from the 
Teamsters. The bill would make illegal any picket line 
clause which appeared in a common carrier contract. In 
essence this would require a union to act as a strike-
breaker against a fellew union in that it would have t 
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maintain the existing business relationship with the struck 
employer. 
Kennedy-Ives bill--Thi~ one was opposed because it 
called for the reporting and discl sure of union_ internal 
processes and financial operations; reporting and disclosure 
of trusteeships; regulation of all officer elections; and 
barred officers who failed to file any requested reports 
from holding office for five years. 
Hobbs Act--This legislation was not belittled for 
what it sai , but rather for how it was administered. 
The act was introduced for the purpose of strengthening anti-
racketeering laws. H wever, in practice, the IBT claimed 
that it turned out t0 be overly vindictive and was used 
to punish labor. The Brotherhood would prefer to see it 
either repealed ~r properly and fairly interpreted and 
applied. 
Curtis bill--This bill met with disapproval because 
it singles out lab r unions for special legislative penal-
ties. Generally, it requires lab r union, when seeking a 
union shop contract, to offer evidence that they have not, 
within the preceeding twenty-£ ur months, spent money in 
behalf f political candidates or parties. 
Mundt bills--These bills deny NLRB services to a 
union unless the ComptrGller f Currency certifies that 
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all books and records have been examined within the previous 
six months; if the Comptroller does n t file certification, 
the union 1 ses its tax-exempt status. 
Smith bill--Objection to this bill was largely due t0 
its burdensome task. It requires the filing f an overwhelm-
ing amount of information regarding the union. 
Lab0r Control Act ~ 1222--The Teamsters backed the 
stand of the Public Affairs Institute which said that the 
act "invades and regulates the conduct •f private organiza-
tions, provi i ng an excessive degree to governmental oversight 
of our lives which has long been condemned as inimical to 
individual freedom and the development ef the free enterprise 
system.n55 
Weeks bill--This legislation gives a preferen e t~ 
railr ads and woul allow them t possibly obtain a monopoly 
over inter~city freight. It also threatens the unions 
because the Ihterstate Commerce Commission would lose its 
authority over unfair rates, and transportation under inde-
pendent ownership would be jeopardized. Basically, the IBT 
is against any form of subsidy to another transportation 
group. 
S far Teamster opposition to labor- riented legisla-
ti on has been focuse ~p _ n; now we turn to legislation which 
is more national in character, but still subject t~ IBT 
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disapproval. 
Sales Tax PrGposals--This type f proposal must be 
fought because i\ hurts the little man while things remain 
equal for the more wealthy element in society. 
Truck Taxes--Taxes for the trucking industry are opposed 
because they could lead to fewer wage increases and other 
benefits. 
Night Club Tax--Teamsters call f r the repeal f the 
20% tax on night club checks . The union feels the same 
way on th~s issue as the American Hotel Associat i on. Repeal 
would lead to more jobs f r musicians and ther entertainers. 
Fuel Tax--The IBT is opp sed te fuel taxes. Fuel 
taxes hurt the trucking industry by taking away usable funds. 
Tight Money P licy--The union pp ses legislation 
which reflects a tight money p licy. The Br therhood feels 
that tight money curtail industrial expansion, housing, 
construction, etc. Any slewdown in the aforementioned areas 
also means a cutback in trucking. 
Parcel Pest--Teamsters call the subsidization f 
Parcel Post a form f "creeping s cialism", and they feel 
that since Parcel P st can operate belew regular rates it 
takes business away frQm the carriers. This policy is also 
an unnecessary example f government competition with 
private enterprise. 
Liguor bills--The Teamsters took a firm stand against 
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a series of proposec bills which discriminated between beer 
and liqu r sales, and set licensing and epening fees to 
high . 
The Voice rt 
This chapter n w turns to areas of legislation which 
have been granted the affirmative no f the IBT. In looking 
over the large number f bills upon which the BrGtherh od 
voiced its opinion, the apprGved group is in the minority. 
It would seem, therefore, that the enemies of labor were 
· much more active from 1955 tG 1960 on the legislative front 
than were labGr's cl sest friends. A list f appr ved 
legislation is n w prGvided . 
Dawis- Bacon Act--This act would modify the specific 
Taft-Hartley provisions that are particularly injurious to 
the building trades. It woul extend prevailing wage 
coverage t federally-assisted projects. 
Douglas bill--The union supported this bill more or 
less for spite. The National Association of Manufacturers 
opposed the bill because it called for full discl sures by 
employers of employee health an welfare funds . The NAM 
saia that since the McClellan Committee did not bring 
charges against employers, there is no need for the Douglas 
bill. 
Monit r bill--Having experienced hardship under the 
moniter system, the Teamsters supporte this bill since it 
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would make it illegal for any Federal court to attempt t 
appoint monit rs "to manage or adm:ilnister the affairs f any 
labor organization.n56 
Highway Program--The Eisenhower administration backed 
an expanded highway program and the IBT was in full accord 
with the proposal. This was one area where the union felt 
that higher taxes would be worth the investment. Benefits 
would be extended not only t the carriers of the nation but 
to the traveling public as well. Along with the building 
pr gram the Teamsters also urged the adoption of legislation 
which would promote safety. 
Depressed Areas bill--Although this bill was vet ed 
by President Eisenhower the Teamsters gave it their full 
support as it would help to alleviate the burden of four 
million unempl yed workers. 
Social Welfar legislation--The union supp rted all 
bills which 1) increased Social Security benefits, 2) expanded 
Social Security coverage, 3) l•wered the age of eligibility 
for Social Security payments, 4)pr vided aid f r the aging 
at the same time upholding the dignity of the individual, 
5) pr vided for j b training for elder citizens. 
Shorter Work Week--Full support was given to legis-
lation asking f r a shorter w rk week. The IBT feels that 
fewer hours can still result in the same v0lume of w rk. 
Using an awards appr ach, the Br therhood feels that more 
leisure is a way of compensating fer the increased pr due-
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tivity f labor. 
Minimum Wage bills--Again, full support is given t 
bills prop sing an increase in the minimum and extending the 
coverage. This will greatly ai the many underpaid workers 
throughaut the nation. 
Lehman bill--This bill received Teamster support 
because it would provide substantial increases in housing 
units per year and woulQ put emphasis on the 1 w-and-middle-
income housing. 
Techniques 
Once one becomes aware f the fact that the Teamsters 
are extremely busy on the legislative scene, it next foll ws 
that specific techniques must be employed which either lena 
support or discredit specific legislation. It is the purp•se 
here to identify these techniques. 
Analysis 2£ Prop sa~s--This technique might be referred 
to as a purely factual, unemotional pr cedure. The IBf 
presents a summation of a bill, and points out specific 
proposals which could pose a threat to organized labor or 
which might benefit the w0rking class. Typically, the exaeti 
wording of a bill is quoted, or possibly the major portions 
are brought to the attention ef the reader. There is no appeal 
to anything outside the legislation itself (wages, democracy, 
big business, etc.). This technique is used in direct pr-
pGrtion to the clarity of the statements in the bill. 
76 
In explanation, the more the legal language employed shows 
the legislati on to be either pr or anti labor, the less 
need there is for outside supporting statistics or logis-
tics; hence, the greater the use of this technique. 
Anti-lab- r Suppert--This is a "bran.di~" procedure. 
The Teamsters are quick to point out to members that an 
anti-lab r bill is receiving support from "big business" 
or known anti-labor elements of society. The usual approach 
is to not only strike out against the legislation itself, 
but to tie in the legislation~s supporters in Congress with 
the anti-lab r element. President H ffa gave a prime example 
of this technique when he voiced this message t the member -
ship in December, 1959, "Politicians are getting new instruc-
tions from their Big Business supporters back home.n57 
(Notice the use of capital letters which make the ~big" and 
the "business" seem even bigger ana more ominous). 
Discredit the Author--Another prop sition which seems 
to be employed by the IBT is that while attacks on the actual 
legislation may be effective, it is also desirous to discredit 
a bill's author whenever possible. Senator John F. Kennedy 
was a prime target when he presented his Kennedy-Landrum-
Griffin bill. He was branded as an aspirationist who was 
merely trying to stir up support f r his presidential hopes 
at the expense of labor. Kennedy was attempting to w the 
backing of big business while cutting labor's throat. 
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High Source of Credibility--As has been the case 
in other areas already covered in this thesis, the Team-
sters are always on the alert for a high source of credibility 
who f llews the lab r line on any issue. In the area of 
legislation during the five-year peri d under analysis, the 
Brotherhood used a lengthy array of credibility talent. 
No level of American life was neglected. Although one might 
guess at the type f source which was quoteQ, a listing f 
credibility sources, in the area of legislation alon.~, 
includes: 
Credibility Source Legislation 
1. Governor G. Mennan Williams of Michigan Right-t -work 
2. Senator Henry Jackson of Washington 
3. Governor Orville Freeman f Minnes ta 
4. Governor Christian A. Herter f Massachusetts 
5. Reverend Leo C. Br wn, Director f the Institute 
of Social Order at St. Louis University 
6. Southern Calif rnia-Arizona Conference of the 
Methodist Church 
7. Governor Albert Rosellini of Washington 
8. AFL-CIO Vermont President Frederick Dykeman 
9. Malthon M. Anapol, Director of Debate, University 
of Maryland 
10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
21. 
Massachusetts Legislature 
Calif rnia Attorney James M. Sinclair 
President Harry Truman 
Senator John A. Carr 11 f Colorado 
Catholic Bishops of Ohio 
National Farmers Union President James G. Patton 
Hotel Owner Benjamin H. Swig 
Columnist ana Radio Announcer Drew Pearson 
Bill Kilgarlin, Direct r of Debate, University of 
Houst'. n 
Reverend Dr. Walter G. Muelder, Dean and Professor 
of Social Ethics, Boston University Scho 1 f 
The elegy 
NQrthwest Public Pewer Association 
Catholic Council on Working Life 
" 
" 
" 
" 
" 
" 
" 
" 
" 
" 
" 
" 
" 
" 
" 
" 
" 
" 
" 
" 
22. 
23. 
24. 
25. 
26. 
27. 
28. 
29. 
30. 
31. 
32. 
33. 
34. 
35. 
36. 
Governor Fred Hall of Kansas 
General Assembly of the United Presbyterian 
Church 
Reveren Jerome L. Toner, O.S.B., Ph.D., 
" 
" 
President, Catholic Economic Association " 
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Senator Barry Goldwater ef Arizona Kennedy-Landrum- Griffin 
Senator Karl Mundt f!)f South Dakota " 
John L. Lewis, former President, UMW " 
Professor Clyde Summers of Yale Law School " 
John H. Holcombe, Commissioner f Bureau 
of Labor-Management Rep rts 
J seph Alsep, New York Herald Tribune 
President Joseph Curran of the National 
Maritime Union 
Newsweek 
Business Week 
" 
" 
" Kennedy-Ervin 
" Secretary-or-Labor James P. Mitchell Kenne y-Ives 
Secretary of Labor James P. Mitchell less anti-labor legislation 
Elmer Brown, General President of the 
International Typographical Union 
" 
From the listing provided here and evidence of the 
use of credibility sources mentioned in earlier chapters, 
it would seem to indicate that the most popular Teamster 
levels of credibility rest with educators, politicians, 
church leaders, an nationwide news sources (radio, news-
papers, magazines, and television). These are all outside 
the sphere of union life, but, as the evidence further 
shows, the IBT does not object to using the leading voices 
of other unions to support their legislation line. 
Threat ~ Benefits--Through this communication 
technique the Teamsters Union points out to the membership 
that many benefits which a member now enjoys will be 
threatened by a particular bill or legislative act. 
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Conversely, if a pro-lab r piece of legislation is being 
proposed, full interest and support is sought. M st-often 
referred to are possible 1 ses in wages, fringe benefits, 
organizing rights, and union autonomy. 
Evidence _! Victory--It would be wise f r the Team-
sters to not merely drop the issue and only phil sophize 
on the merits or disadvantages f certain legislation, but 
to provi evidence to sh w the members that Teamster opinion 
has led to Teamster victory. This type of approach is an 
integral asset in the techniques f the IBT. 
In putting this technique into effect on the legis-
lative scene, the union magazine first points out to the 
membership when voting will take place on certain legisla-
tion on both the national and state levels. Then attention 
is focused on 1 cal activities where IBT members are engaged 
in swinging the necessary votes tQ the side of organized 
labor . 
The final step is t p int ut where the supp rters ot 
labor have won by either the defeat f anti-lab•r legislation 
r the a option of pro-labor legislation. Perhaps the 
~reatest use of this technique took place from 1956 t 1958 
as right-to-work legislation reare its head in many f the 
states. The Teamsters were jubilant and sprea their j b 
throughout the membership as Washington, Kansas, Connecticut, 
California, Col rad , and Indiana took action against the 
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uni•n-hatea bills. In this manner, the Teamsters kept up the 
morale of the members an the respect of the Br therhoGd by 
pointing out the IBT's victories. 
Conclusion 
This chapter has fulfilled a two-fold purpose. 
It has not only given the reader a sample of the communication 
techniques employe~ by the Teamsters in the area of legis-
lation, it has also provided him with a taste for the type 
of bills which arouse union interest an , more specifically, 
Teamster opposition or Teamster support. 
The appr0ach to legislation as shown in this chapter, 
coupled with the handling of the human element in the political 
arena as shown in chapter IX gives the IBT a loud voice in the 
affairs of national and state government. The IBT has a 
membership f cl se to 2,000,000 workers, but even more 
important, each of these people has a Tote. If the Union 
can guarantee discipline within its own ranks and gain support 
from other lab$r groups and the outside public there is 
little doubt that the Teamsters can and will continue to 
have a substantial eff ect on the political scene. 
PART III. INVESTIGATION AND THE TEAMSTERS 
CHAPTER XI 
CONGRESSIONAL INVESTIGATION 
(McCLELLAN COMMITTEE) 
The years from 1955 to 1960 were rather turbulent 
ones for the Teamsters. During this time a great many 
accusations were hurled at the union. Specific charges 
dealt with misuse of union funds, racketeering, hiring of 
"hoods," and countless other charges. A quick glance over 
the period provides one with the obvious conclusion that 
the brunt of the attack came from the McClellan Committee, 
named after its chairman, Senator John J. McClellan, 
Democrat from Arkansas. The more formal title far the 
group being the Senate Committee on ImpDoper Labor-Manage-
ment Practices. 
As long as this committee was in session, the Team-
ster member would constantly be faced with charges and recrim-
inations regarding his union. Naturally, the IBT felt its 
very existence threatened. If the membership should ever 
lose faith in the parent organization, only chaos and 
annihilation could result. The union must attempt to soften 
the blows landed by the Senate Committee. 
From the literature of the period, it would seem clear 
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that there was little need for the Teamster magazine to 
pass on the actual happenings from the floor of the 
committee meetings. The members were probably well aware 
of the latest events through newspapers, radio, magazines, 
personal acquaintances, and the television set where 
Senate investigations were pushing the westerns and even 
Milton Berle in the popularity polls (It must be remem-
bered that the IBT probe was being conducted in the same 
era as the famous McCarthy TV investigation for commun-
ists). 
Rather, the union tried to keep solidarity among 
the membership by attempting to show the investigating 
committee as a group of incompetent anti-labor people 
who were trying to discredit labor without sufficient 
proof. The International Teamster constantly pushed this 
concept of the investigation committee before the Brother-
hood in all communications . 
This chapter will attempt to point out the various 
communication techniques used by the Teamsters as the 
union tried to promote this feeling of untrustworthiness 
of investigating committees be£ore the membership. 
The Head Speaks 
As has been already pointed out in other areas of 
activity, the IBT is quick to pass on a quote from the 
General President to set the overall tone of affairs, 
and act as a keynote message. The January, 1955, issue 
of the magazine provided just such an opportunity as 
President Beck charged that Congressional investigations 
were "headline grabbing affairs aimed at poisoning the 
11 :f bl . . . "58 we s o pu 1e op1n1on. 
After this initial outburst Mr. Beck found him-
self quite involived with the committee and logged many 
hours before the bright lights of television and movie 
camera equipment. Taking a momentary break in 1957 he 
leveled this charge: 
Unfortunately, we seem to find ourselves in a 
society in which a person is convicted by denuncia-
tion , without supporting evidence and without the 
simplest protections afforded in the nation's basic 
charter of our
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liberties , the Constitution of the 
United States. 9 
President Beck then had given the rall ying crf.; 
now it would be necessary to bring in further evidence to 
support and further elaborate on his statement. 
Outside Credibility Sources 
The T amsters well realize the advantage of going 
outside the confines of the group itself to obtai n backing 
for IBT news and views. In the area of Congressional 
investigations the union frequently found outside credibil-
ity sources which fit in with the plan to discredit the 
committee and its work. A list of the credibility sources 
used, and a brief synopsis of their viewpoint as it was 
presented to the reading membership now follows. 
1) Lester Asher, Chicago labor attorney--investiga-
tions shouldn't be held in a carnival-type atmosphere. 
2) Samuel H. Hofstadter Justice of the Supreme 
Court of New York,and Shirley R. Levittan, member of the 
New York Bar--more limits on the power of Congressional 
committees is needed; imposed by the courts, the Constitu-
tion, and Congress itself. · 
3) Senator Karl Mundt of South Dakota--too much 
absenteeism on the part of committee members. 
4) Senator Hubert Humphrey of Minnesota--committee 
makes no mention of the excellent work many unions are 
doing day by day. 
5) Representative Carroll D. Kearns, Republican of 
Pennsylvania--no need for an investigation committee to 
handle labor-management differences. 
6) Senator George H. Bender, former McClellan 
Committee member, F. tloseph Donahue, former S)pecial 
Prosecutor, D partment of Justice, and Ira W. Jayne, 
Professor of Law, Wayne State University--all named to 
an independent anti-racketeering commission which assures 
that the Teamsters have honest leadership. 
7) Drew Pearson, "The Washington Merry-Go-Round"--
pointed out that a committee witness had a long police 
record. 
8) John Manning, The Detroit Times--investigations 
deteriorating to where they are JUSt special entertainment. 
9) Chief Rabbi of the Synogogue Council of America 
and a group from the Nation Council of Churches for Christ 
in the: U:.S.A..--Congressional committees should not conduct 
their affairs as if they were a grand jury. 
10) Newsweek--government cannot prove a single charge 
it has made aga~nst the Teamsters. 
11) Newsweek--members of the committee cannot seem 
to agree among themselves on many issues. 
12) Reverend Robert F. Drinan, S.J., Dean of the Law 
School, Boston College--Congressional committees frequently 
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abuse the Constitution in their proceedings. 
13) Archbishop Bernard Shiel of Chicago--investiga-
ting committees have taken more power than originally dele-
gated to them. 
14) Lee w. Minton President of the Glass Blowers 
Association--McClellan Committee is "three-ring" circus.60 
15) NLRB--much of the McClellan Committee evidence 
is only "hearsay.nbl 
16) Boyd Leedom, Chairman of NLRB--McClellan Committee 
is a reflection of anti-labor bias. 
17) American Civil Liberties Union--committee has usur-
ped too many judicial powers. 
A quick glance at the seventeen credibility sources 
used against the McClellan Committee will show that many 
groups in our society came into play; namely, lawyers, 
politicians, educators, newsmen, clergy, civic leaders, and 
labor representatives. With such an illustrious backing it 
is not so surprising that President Hoffa (who seemed to in-
herit the flair for being called before investigating commit-
tees from his predecessor) at one point called for a code 
of conduct for Congressional committeee which would 1) allow 
the accused to cross-examine a committee witness, 2) permit 
the accused to have competent legal advice.62 
Discredit Committee Members 
While using outside sources of credibility to cast 
doubts in the minds of the membership regarding the investiga-
ting group, the union is likewise looking for vulnerable areas 
in th personalities or activities of the committee 
members themselves. To discredit a member reflects 
negatively on the committee as a whole. However, the 
Teamsters focused on only two members in using this 
communications approach. These two people, however, 
"carried the ball" against the IBT. Their names? 
Senator John J. McClellan, Chairman of the Congressional 
committee, and Robert Kennedy (also attacked during the 
presidential campaign of his brother as has already been 
indicated), chief legal counsel and prosecutor for the 
investigating group. Each was attacked in the following 
ways. 
Kennedz--Robert Kennedy was found guilty by the uiion 
in five specific areas. These five areas were brought to the 
attention of the membership through the union magazine. 
First of all he had identified himself on one auspicious 
occasion as being anti-labor. In 1956 the Bonner Committee 
of the House of Representatives urged the creation of a 
needed Conference on Transportation Unity pact. Representa-
tive Bonner, Democrat from North Carolina, felt that such a 
pact would "be good and healthy," but Mr. Kennedy said it 
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would be more dangerous than the Mafia. 
Secondly, at various times during the investigations 
RObert· Kennedy had frequently introduced false testimony, 
innuendo, and hearsay as clear-cut evidence. Abraham J. 
8S 
Harris, attorney for the investigated International 
President of the Bakery workers' Union, James G. Cross, 
blasted Kennedy for not presenting all the facts in 
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Cross' case. Also, Peter J. Hoban, an active figure 
at the Teamster convention , had written to Kennedy concern-
ing his committee etiqu t, and accused him of using a 
6~ "Hitler-li~e technique.• Both t hese choice news items 
were, of course, carried in The International Teamster. 
As a third point of interest, readers were given a full 
account of two libel suits which were filed against Kennedy 
for his remarks concerning the Teamsters made on the floor of 
the committee room and on a TV panel show. Closely related 
to area two, this third point emphasizes legal action against 
Kennedy rather than just verbal accusations. 
Similar to an approach used in the presidential 
campaign of brother John, the IBT pointed out the tremen-
dous financial wealth of the Kennedy family which could be 
used by Bobby to spread his power and influence. Notice 
that a hint was made, but no formal charge was leveled by 
the union at Mr . Kennedy on this fourth point. 
The final area of Kennedy guilt could probably have 
been parked conveniently in area two. This writer has left 
it separate because it is a rather humorous item, and little 
humor is evident between Kennedy and the Teamsters • 
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In an article entitled "Now, Now, Mr. Kennedy," 
the union magazine carried a quote from a Kennedy speech 
at the University of Virginia Law School, "In every 
major industrial area in the nation, the Teamsters Union 
is controlled and operated by men with criminal records 
ranging from robbery to extortion."66 Perhaps true, but 
possibly difficult to prove. 
M~Clellan--Like his fellow committee member, 
Robert Kennedy, Chairman John McClellan also found himself 
the target of Teamster propaganda. First, McClellan was 
labeled as a strong anti-labor man. Readers were shown 
that he had supported right-to-work laws in his native 
state of Arkansas, and at various times he had attacked 
crucial labor tactics such as secondary boycott, and 
recognition and organizational picketing. Even the AFL-
CIO had become disenchanted with the Senator from Arkan-
sas. At one point he had even reiterated charges against 
a Teamster member who had been found innocent of the charges 
by a jury two years before. 
The union also pointed to McClellan's record on 
civil rights. At various times in his career the Senator 
had blocked civil rights legislation. He had voiced opposi-
tion to the integration of public schools in his area. He 
failed to cast a vote when the question or extending the 
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Civil Rights Commission presented itself. President Beck 
placed a more formal charge that "Senator John J. McClellan 
hung a Federal right-to-work law as a rider to an insignifi-
cant amendment to the civil rights bill.n67 This had the 
serious affect of lessening the appeal of the rights legis-
lation. 
Readers of the union magazine were also made mindful 
that big business was footing the bills of many Southern 
politicians. Although no specifie mention was made of 
McClellan, the inference was there. 
A final dig in the McClellan veneer came when The 
International Teamster carried a synopsis of a Walter 
Winchell editorial in which the venerable news analyst 
pointed out that the Senator demanded and received $500 
for appearing on the "Armstrong Circle Theater" television 
show and being interviewee. 68 In other words his 'own 
committee had added $500 to his pockets. 
Committee Blunders and False Allegations 
While hopefully getting a great deal of mileage out 
of quoting sources of high credibility and discrediting 
key members of the investigating committee, the Teamsters 
also feel a need to point out blunders and false allegations 
which take place during the actual time the committee is 
conducting its business. 
During the reign of the McClellan conclave the union 
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magazine kept up a monthly tabulation of committee "goofs." 
These miscues were of a widely-diversified nature. A brief 
summary would appear to be in order. 
1) The Committee charged that many members were enlis-
ted into the Teamsters under duress. Local rank-and-filers 
wrote letter to the committee denying this. 
2) Teamsters were charged with pressure tactics in 
getting industries to sign collective bargaining contracts. 
The NLRB said that as for as it knew this was not the case. 
3) The McClellan Committee presented witnesses to 
prove that the Teamsters were giving monetary rewards to 
companies that would sign IBT contracts. The so-called 
witnesses could only go by rumors and assu@ptions, but had 
no specific proof or facts. 
4) Many committee witnesses were actually deceitful 
in their testimony. 
5) A specific situation was highlighted when the 
committee charged that John Dioguardi's acquisition of a 
UAW-AFL charter was facilitated by David Previant, a pro-
minent labor attorney. Previant denied6the charge and the committee had to ret~act its statement. 9 
6) In i~s day-to-day operations the group had taken 
on the duties of a jury which was not in keeping with the 
original intent of the Congress or the Constitution. 
7) When Teamster officials challenged the members of 
the committee to open debate of the issues involved, the 
committee would not respond. 
8) The Teamsters were accused of forcing Tom Coffey, 
trucker from Omaha, Nebraska, out of business by a strike 
in 1956. Coffey had been trying to sell his failing business 
since 195).70 
9) The committee was presenting witnesses who were 
know as dishonest and shady types. 
10) Twice the committee said that the Te~msters pro-
moted prejudice against Negroes in certain locals. Both 
times the locals responded, and the Negroes themselves said 
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that no such situation existed . 
11) A witness felt that the committee had distorted 
and misinterpreted his testimony for its own ends. 
12) A key committee witness later retracted his accusa-
tions against the IBT. 
The Fifth Amendment 
Using a technique which gained nation-wide notoriety 
during the McCarthy investigations, many Teamsters appearing 
before the McClellan Committee pleaded the Fifth Amendment, 
thus refusing to answer questions on the ground that they 
might incriminate themselves through their own testimony. 
The Teamster magazine occasionally reminded the membership 
that this was a valid and sensible position to take; the 
philosophy being that a per son is innocent until proven 
guilty , and guilt must be proven by others, not oneself. 
The September, 1959 , issue carried an article by 
Father Robert F. Drinan, S. J ., Dean of the Boston College 
Law School. Father Drinan expressed the feeling that to 
plead the Fifth Amendment was just and proper protection, 
especially since "some Congressional Committees seem to 
delight in punishing by publicity, while almost all commit-
tees seem to consume the time of important elected officials 
in investigations which are disorderly, duplicative, and 
inefficient . "71 
The Teamsters then saw fit to defend this "out" for 
anyone appearing before an investigating committee . In 
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following and explaining this defense approach, the IBT 
hoped that readers would be less critical of members of 
the organization using the Fifth Amendment, and at the 
same time embarassing questions could be easily turned 
aside as they arose. 
The Final Cleansing 
This chapter started with an overall statement 
regarding investigating committees from President Dave 
Beck. It will end on a f i nal picture painted by President 
Hoffa. Appearing before the McClellan Committee, the 
President summed up his feelings about his union in the 
following manner, "We have done more, and the record will 
speak for itself, to clean out corruption in this union 
in the short time I have been in office than the officers 
prior to my time did in the entire history of the Interna-
tional Union."72 
As far as Jimmy Hoffa's feelings were concerned, 
his organization was "clean" and would continue to be 
washed-behind-the-ears as long as he held power. 
Conclusion 
This chapter ha s provided a view into the area of 
Congressional investigation, and, more specifically, the 
McClellan Committee. The words of Dave Beck provided the 
reader with the over-riding union feeling toward this type 
of probe. 
94 
To add credence and further ammunition to the 
General President's opening charges, outside sources of 
credibility were brought before the membership, and each 
one presented his critical analysis. People from many 
levels of society came forth and a wide deversity of occupa-
tions and opinions was in evidence. 
The IBT magazine also lashed out at specific 
members o£ the committe , and tried to discredit them 
whenever possible. Coupled with this individual-oriented 
approach was an unveiling of situations and events where 
the McClellan Commit~ee had been caught in a procedural 
error or miscalculation. 
As a final step, possible Teamster defense mechan-
isms (Fifth Amendment) were explained and supported. Rank-
and-filers were also ensured that the organization is, and 
will continue to be, law abiding. 
CHAPTER XII 
OTHER INVESTIGATING GROUPS 
While the McClellan Committee was extremely busy 
investigating the Teamsters, it was not the only gro~p 
which looked into the union's affairs. There were numerous 
investigations undertaken; sponsored by various organiza-
tions, groups, and agencies. 
Board of Monitors 
An excellent example, and the foremost one , of 
internal investigation plus regulation was the Board of 
Monitors appointed by Judge F. Dickinson Letts to check 
on the operation of the union and work with the General 
executive Board. This three-man board would be directly 
responsible to the United States District Court and would 
report to the court concerning the operations of the IBT. 
The act which occasioned the creation and appointment of 
the board in mid-1958 was when thirteen rank-and-filers 
from New York City supposedly used their own funds to 
prevent IBT-elected officials from taking office through 
an injunction which blocked holding of the Teamster conven-
tion in Miami Beach in the fall of 1957. 
It is interesting to note that the first report from 
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the Monitors was passed on to the reading union membership 
in a gracious manner and with no criticism. This is largely 
due to the fact that the report had no major criticism to 
make about the union. The only suggestion which was offered 
was that perhaps it would be better to place the records of 
membership in the centralized hands of the International 
rather than the locals as was being done at the time. 
Shortly after the above-mentioned report was issued 
the union began to alunch an all-out attack on the Board 
of Monitors. This was prompted by the announcement in 
January, 1959, that JuAge Letts was signing an order to give 
the Board of Monitors the powers of trusteeship over the 
Teamsters. In affect this would mean that the Teamsters could 
not hold a convention, elect officers, pass resolutions and 
by-laws, etc. Once this news was made public the union 
immediately launched an all-out campaign to criticize and 
denounce the monitor system. A wide range of communication 
t chniques were used to accomplish this task and a summary 
of these methods now follows. 
Reflection of anti-labor sentiment--The first step 
was a statement from President Hoffa charging that the 
Board of Monitors was another tool of anti - labor groups. 
At the same tin1e as the first news of Lett$ ~ decision, 
Hoffa told the memberships "You will see that those who 
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oppose our efforts to hold another convention are the same ones 
who have tried desperately over the past two years to wreak 
and ruin this union if they ppssibly could.n73 
Outside credibility sources--As has been the case before 
the Teamsters used sources of credibility from outside the 
sphere of union interest to back up their attacks on the 
Board of Monitors. 
First, United States District Judge James C. Connell 
voiced his feeling that the powers of the Board of Monitors 
were strictly advis~ry, and that the board had no right 
to usurp the powers of the Teamster General President or 
General Executive Board. 74 
Second, a former monitor, L. N. D. Wells, Jr., in 
June, 1960, made this statement: 
Court operation of unions has yet another adverse 
effect on the administration of justice. It inevit-
ably leads to a loss of public confidence in the courts 
••••• Courts are not equipped to run unions.75 
Finally, the magazin• carried a series of comments, 
all critical, by members of the House of Repre sentatives 
concerning the monitor system. Included were Sullivan of 
Missouri, Rabout of Michigan, Machro"Ticz of Michigan, 
Friedel of Maryland, Madden of Indiana, Moorhead of Penn-
sylvania, Lesinski of Michigan, Garmatz of Maryland , Collier 
of Illinois, and Halpern of New York. 
Criticism of individual Monitors--From the time that 
the monitors came into existence until the end of 1960, 
three members of the board came under personal criticism 
from t~1e IBT. 
Monitor Godfrey P. Schmidt was found guilty on four 
counts. First , he was accused of receiving contributions 
from businessmen. Secondly, his expenses were double those 
of the other monitors. Thirdly, a former monitor charged: 
The formal written, unanimous monitor reports 
to the court ••••• are more reliable sources of actual 
fact than the extemporaneous statement made before 
committee by Monitor Godfrey P. Schmidt.76 
As a final point Schmidt was accused of being hateful in 
his dealing with the union, thus forming opinions without 
sufficient evidence. 
Monitor Chairman Martin F. O'Donoghue brought the 
criticism of the Teamsters upon himself at two different 
times. One of O'Donoghue's own monitors, Daniel B. Maher, 
in referring to O'Donoghue's behavior said, "Courts or 
judicial officers who prejudge individuals before receiv-
77 ing evidence should disqualify themselves." Upon 
O'Donoghue's eventual resignation as chairman he placed 
considerable blame for monitor ineffectiveness on the 
Teamsters. The union immediately charged him with "gross 
misrepDesentations of truth" and said his years as chairman 
were marked by "rancor and inaction."7g 
When Terrance McShane was appointed as chairman of 
the board, members of the union were told that the union 
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filed an immediate appeal in the United States Court of 
Appeals. 
Criticism of the Board of Monitors' procedures--
As was true in the case of the McClellan Committee, the 
Brotherhood pointed out considerable errors in the 
daily functioning of the investigating group. Criticism 
of the monitors fell into three categories. 
The Board of Monitors was costing the Teamsters 
too much money (the union was obliged to pay the salaries 
and expenses of the board) . In the first t\'lenty-six 
months of its operation the board cost the union $692,645, 
and the three monitors themselves were averaging $45,000 
per year each in fees . 79 
The monitors were arguing a large part of the Team-
sters case in the nation 's press, and their arguments were 
prejudiced, with no pro6f given relating to their accusa-
tions . 
Finally, the board was taking too much time in going 
through its agenda in the hopes of preventing a new conven-
tion during 1959 or 1960. Along with high expenses, the 
monitor's were tadng too long in performing their investiga-
tions and were constantly corning up with new areas to look 
into which were not valid centers for investigation . As the 
monitor~' agenda kept increasing in size and scope, the 
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eutlook for a future Teamster conventi on looked darker. 
This analysis of the approach used by the Teamsters 
in communicating with the membership concerning the Board 
of Monitors , along with the information on the McClellan 
Committee, should give the reader some feeling as tot he 
Teamster methods used in de-emphasizing investigating 
groups through written communications . While these two 
investigating groups were by far the dominant headaches 
to the Teamsters from 1955 to 1960, a brief mention will now 
be made of other organizations and/or agencies which have the 
powers of investigati on and regulation and how they were 
pictured by the uni&n magazine . The International Teamster . 
The Judicial Branch £! the United States 
While the courts of the United s .tat es are not organized 
strictly for the purpose of investigation, they do act as 
investigating bodies by the very nature of the processes of 
the law. In their constant efforts to arrive at the truth 
and then reach a verdict , th~ courts must of necessity probe 
into the internal operations of groups and organizations being 
tried before them. 
The Teamsters Union has been involved in an on- again. 
off-aga i n relationship with the courts of the United States 
and the Justice Department . In presenting the judicial 
branch of government to its membership . the Brotherhood 
paints two pictures - -one completely black, the other white . 
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From 1955 to 1960 the color used most often was white. 
The union has used the courts of the nat i on to 
emphasize the point that many men are falsely and malacious-
ly accused of criies they did not commit . During the five 
year~ under study the union magazine pointed out thirteen 
cases where the courts had passed on a verdict of not guilty 
in trials where a Teamster was charged with one crime or 
another . The charges ranged from accepting a bribe and per-
jury to contempt of Congress (refusing to testify before 
the McClellan Committee) and income tax evasion. Every case 
emphasized one main theme --a union member and/or official 
had ~justly been accused of a crime he did not commit, and 
had been vindicated in court. 
Along with this individual case approach, the union 
also stresses instances where the courts have upheld the exis-
tence of a particular union tactic or procedure. This would 
include such areas as refusing to cross picket lines , and 
striving for fair working conditions and wages through specific 
contract clauses . In these times the courts of the United 
States have been cited as citadels of justice and fair play. 
However, when one examines the records of the Justice 
Department and the courts nn relation to the McClellan Commi-
ttee and the Board of Monitors, you realize how ambivalent 
Teamster opinion can be . While these two investigating bodies 
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were taking a long look into Teamster affairs the courts 
were making decisions based large l y on testimony presented 
before the two investigating groups. When McClellan Commit-
tee counsel, Robert Kennedy, asked why witnesses considered 
to be •tunfriendly" to the committee had not been prosecuted 
for perjury, the Justice Department informed the chief coun-
sel that there was no evidence of perjury. 80 Of course the 
union magazine prominently displayed this tidbit of news . 
On another occasion the Court of Appeals ordered a delay to 
effort by Monitor Chairman Martin F. O•Donoghue in the lower 
courts to get a court order removing James Hoffa as General 
President of the IBT . 81 Again, the readers were made aware 
of this legal upholding of President Hoffa . 
On the black side of the picture, in early 1960 the 
union charged that the ttunited States· Department of Justice 
carried the anti-labor campaign" to a new front with the 
ihdictm.ent of s:ix st. Louis; Teamsters, including IBT·~Vice 
President Harold J . Gibbons and IBT political director Sidney 
82 Zagri. The group was charged with making illegal political 
contributions. The union is also quick to pick up any charges 
of "persecution" of labor and the magazine reported that this 
charge had been leveled at. the Department of Justice by 
sources outside the Teamsters on three different occasions. 
The union also seems to feel that the carrying out of 
justice could be done with more dispatch. In early 1960, when 
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the monitors were in full operation, the union filed petition 
with the Court of Appeals seeking writs of mandamus which 
would allow Judge Lettg and the Board of Monitors to authorize 
the immediate holding of a new IBT convention. In December , 
1960, the readers of the union magazine were told that the 
courts were guilty of inaction. 
The judicial branch of the government is in a position 
to both help and hurt the Teamsters. The Department of 
Justice and the courts are either praised or acorned , depend-
ing on the particular image of the union which they are present -
ing to the public at any given time . 
National Labor Relations Board 
The NLRB is not an investigating agency as such; rather, 
it is regulatory in nature . However, in the course of per -
forming its functions , the NLRB does gather informatiam con-
cerning the affairs of the groups under its, jurisdiction. It 
is for this reason that the NLRB is included in part three 
of this thesis . 
The NLRB is another group which the Teamsters regard 
with fluctuating feelings . The determining factor in Team-
ster opinion seems to be the treatment the IBT receives from 
the board . On four different occasions the Brotherhood looked 
with favor upon the NLRB . The nods of approval were for 
specific cases where the board sustained Teamster opinion and 
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operation. These cas:es were: 1) If a company decides to make 
union truck drivers independent contractors·, the union must 
be consulted , 2) A minority union can picket a non- union em-
ployer for the purpose of protecting the working conditions of 
union employees engaged in the same industry, 3) The board 
upheld the uhionrs charges of racial discrimination by an 
employer, 4) NLRB upheld Teamster charges of unfair labor 
practices by an Oregon employee ' s association. 
While the four cases cited above seem to indicated 
peaceful coexistence , the union frequently became disenchanted 
with the board . In June , 1957 , The Internation~ Teamster 
warned members that the charges against unions before the 
NLRB had recently risen from 33% to 44% and the employers were 
winning the majority of board decisions while labor fou.dd ·~ t.he 
NLRB more unsympathetic t o its cases . 83 1957 also marked the 
year when the board ruled that "hot cargou contracts between 
unions and common carrier truck lines were invalid . Members 
were made aware of the fact that this was a severe b~ow to 
union rights . The Teamsters were hit hard again in 1958 
when the ruling was handed down that it was not an unfair 
labor practice for an employer to give bonuses to non- union 
employees , but not to union empl oyees . 
The union does have one method at its disposal to 
offset these adverse rulings . It can show the members actual 
cases where the courts have ruled against the decisions of 
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the NLRB. Every time a court upheld the IBT' s offical 111line 11 
the case was given space in the union magazine. Particular 
joy was s pread through the ranks when first the1 United States 
Court of Appeals and then the Supreme Court upheld that "hot 
cargo" clauses in union contracts were valid. 
Interstate Commerce Commission 
Little needs to be said about Teamster internal co~muni­
cations concerning the ICC. There has been little ground for 
Teamster approval, but a great deal of ground for IBT conster-
nation. On only one occasion in five years did the Teamsters 
say something n~ce about the commission. Union approval was 
voiced in reference to the stand taken by the ICC against 
"gypsy" truckers (owner-drivers who operate on a fly-by-night 
basis with little regard for safety regulations). 
There were numerous instances, however, when the union 
and commission clashed. Issues which prompted disagreement 
included: 1) ICC proposals to hoad truck drivers to certain 
amounts of mileage and then make them rest which the Teams ters 
argued would make for idle equipment and loss of hourly wages, 
2) ICC had a sma~l staff which indicated that they could not 
adequately handle the many problems brought before them, 
3) ICC regulat i on on the definition of an accident which 
necessitated reporting every little incident no matter how 
minor, 4) ICC granted the railroads special rate lowering 
privt1eges which hurt shipping and trucking and allowed the 
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railroads to use "piggy-backing." 5) The ICC sought 11hot 6argo" 
jurisdiction whi ch should belong to the NLRB. 
Conclusion 
This chapter has shown the Teamster undergoing further 
investigation beyond the probes of the McClellan Committee. 
The reader has seen the Board of Monitors, the judicial system, 
the NLRB, and the ICC all have their turn at looking over the 
operations of the IBT. 
The union's opinions toward each of these groups 
has fluctuated; determined to a large extent by the approach 
used by the investigating body and the general labor climate. 
Some already-cited communication techniques have been used in 
this chapter as the Teamsters try to keep their shining image 
from being tarnished in the eyes of the membership. The anti-
labor branding approach, the use of outside credibility sour-
ces, criticism of specific influential individuals, and pro-
cedural criticisms have all be mentioned as relating to other 
areas of Teamster activity, and likewise have been put to use 
in the sphere of investigation. 
Chapters XI and XII have given the reader a summary of 
the groups which sponsor investigations of the IBT, and also 
have shown the various communication devices used by the 
Brotherhood as it attempts to minimize the affects of these 
investigating bodies before the union members, and, the public. 
PART IV. CONCLUSION AND RECOMMENDATIONS 
10& 
CHAPTER XIII 
CONCLUSION 
Now that all the areas of Teamster activity have been 
exposed and analyzed in relationship to the union's internal, 
written communications , it next becomes imperative to look 
over the total situation and derive an overa]l view: and 
appreciation of the many problems faced by the IBT and the 
techniques used in communicating these problems. to the 
membership . 
A Feeling f or Teamster Problems 
It is hoped that the reader , in his study of this 
thesis , has developed what might be called a "taste" for the 
problems which face the Teamsters , specifically, and all unions , 
in general, during this mid- century. These prob]ems fall 
into three specific areas; namely~ problems arising from 
within the specific union itself and the world of organized 
labor; problems which reflect t he on-going relationship 
between labor and the democratic political atmosphere of the 
United S-tates·; and lastly ,. problems directly related to the 
trend of placing tighter controls over unions as they rise 
in pm.;er and stature and, unfortunately,. as they misuse or 
abuse those powers' with which they at' e entrusted. 
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The various troubles which have · been outlined in 
thia thesis will probably continue in the years ahead as· 
organized labor continues to expand its a-eti vi ties. and 
centers of interest. The names and places may change, but the 
total picture will still reflect the same themes. 
The Underlying Philosophy 
Before any of the areas which this thesis has focused 
upon can become problems, however, there must exist an under-
lying philosophy which the union feels is basic to its very 
existence. Robert D. Leiter , a prominent analyst of organized 
labor, has evolved a six-point philosophy which he feels best 
des cribe.s the underpinnings of Teamster organization. 84 
These points are as follows . 
1) The union is an economic unit, not a political one. 
Since the time Mr. Leiter 's book was published in 1957, this 
theme has changed a great deal and will no doubt shift even 
more in the future. Unions now realize that to obtain econo-
mic benefits sometimes means entering the political scene 
as an active lobbying group . 
2) The union upholds the principle that the ends 
justify the means. Never during the study did the Teamsters 
show how a basic decision had been formulated. This was 
beyond the realm of communication with members. However, 
any questioning of Teamster methods or resultg from outside 
sources was met with firm resistance. 
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3) The union believes that men may continue to work 
on behalf of the union regardless of any charges. In the 
internal communications a member or official is never. dis-
played in a bad light; rather, his detractors are made to 
look bad. 
4) The union feels that dedication to union service 
should be thorough. Chapter II, nThe Reasons for Organizing," 
pointed out the obvious benefits derived from dedication to 
the tmion cause. 
5) The union feels that advances by workers ordinarily 
depend upon an economic struggle with employers. The Teamsters 
rarely explain to members why this struggle exists; rather, 
the union urges rank- and- filers to protect the right to struggle 
and the advantages labor has in the battle (secondary boycott, 
picketing , etc. ) . 
6) The uni on urges that its leaders and members root 
out the undesirable practices it is engaged in and the 
unwholesome features by which it is marked . This: philosophical 
point was overlooked in the internal co~~unications between 
1955 and 1960. This may be due in part to the heavy attacks 
during this period on the union, and the magazine did not 
wish to raise the eyebrows of the membership in the slight-
est degree. 
Attack-Oriented Communication 
The union magazine occasionally acts as a conveyor of 
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news. It may focus upon trends on the national scene or 
give credit to a Teamster who has done some outstanding 
service . However, the largest percentage of the communica-
tions are "attack-oriented." This means that they are 
persuasive in nature; always attempting to defend the IBT's 
position on a particular issue and to lessen the effects 
of criticism. One exception is worthy of mention . During 
the days when President Dave Beck was under fire the union 
magazine did little to either build up his image or to 
denounce his accusers . It may well be that the Teamsters 
realized that Mr . Beck was in serious trouble, beyond the 
point of assistance, and the best solution was to avoid the 
issue . 
S.ummary of Techniques 
In its role as a gatekeeper of information for the 
members, the union magazine has used a s pecific group of 
communication techniques . Each of these techniques has been 
used in one of the three main problem areas under analysis 
or in all of them. When one looks over a~l the techniques 
used by the IBT and how they have been utilized, a step-by-
step communication model can be defined . The steps, in 
their usual order, of this model are as follows . 
1) ~ official wora--The initial step is to pick 
someone high i n t he union hierarchy, usually the General 
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President, to give the call to arms . This technique can 
be used in reference to internal affairs as well as external 
pressures. 
2) Credibility sources--To give further emphasis 
to the President's word the use of credibility sources 
comes into play. Whenever possible the union uses sources 
outside the sphere of uni onism so as to eliminate any ques-
tion of bias. The source may be human or statistical. 
3) Personaliz.e the message--The Teamsters attempt 
to show that the problem exists not only at the top echelons 
of union organization, but bear upon specific conferences, 
joint councils, and locals. 
4) Rewards approach--The Brotherhood bestows rewards 
upon the members in the form of wages, pensions , etc . The 
magaz·ine is quick to point out times when other groups 
threaten these benefits of membership. 
5) Focus ~ specific issues --When events occur which 
point out union success the Teamsters are quick to bring them 
forward so that all the members can see the good work . This. 
technique i5 particularly used in the area of organizing . 
6) Support pro-labor people - -The International Teamster 
is quick to call attention to peopLe who befriend the labor 
movement . Members should lend their support to these 
individuals whenever possible. 
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7) Criticize the anti-labor people in society--
There are many ways to point out the failings of anti-
labor people. The union most commonly attacks on the 
basis. of personality traits, anti-labor quotes, past deeds, 
and questionable friends . 
8) Criticize anti - labor programs--While attacking anti-
labor people, it also becomes necessary and logical to attack 
anti - labor programs . The usual ways of doing this are to 
tie a program to a known anti - labor person, point out specific 
parts in a program which would hurt labor, and get opinion 
from sources which uphold the Teamster viewpoint . 
9) &upport pro- labor programs--The idea here is to 
reverse the procedures used in number eight. You now 
look for the pro - labor man and support his program, look 
for items which will benefit l abor, and listen to union 
officials and other important non- union people who say that 
a specific program will help the working man. 
The nine main points in this communications model 
are not to be thought of as autonomous units or following 
in a row like tin soldiers , but rather they are closely 
related and may be use to emphasize each other . Sub-
divisions fall under each of these main areas and have been 
analyzed in the various chapters . 
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CHAPrERXIV 
RECOMMENDATIONS 
The final task is to see what publics may find the 
thesis helpful and to then point out areas for further study 
and analysis . 
Interested Publics 
While there may be many publics who would find this 
document interesting and meaningful, four persons would seem 
to necessitate special mention. 
Industrial Public Relations Man-- The person in the field 
of industrial public relations is constantly dealing with 
labor and management . A summary of the problems facing unions 
and the communication techniques used to overcome them may 
prove to be extremely valuable tools. Without this type of 
information con cerning one of his publics, the industrial 
PR man has no solid base from which to derive effective pro-
grams:. Also, it is hoped that this dissertation will show 
this individual that the union can be an effective communica -
tor and a persuasive force to be reckoned with. 
Politician- -Part II of the thesis should be interesting 
reading for the politi ci an. While he sits in his Washington 
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office or takes to the campaign trail he may be totally 
unaware that he is being watched and listened to constantly 
to see his actions and reactions to"t-rard labor legislation. 
It may well be that he has no idea how unions can and do 
react to threats from the Legislature . If our politician 
comes from a highly i ndustrialized area , his lack of know-
ledge in re~erence to organized labor and the communicative 
power in its possession could conceivably cost him his job 
or considerable prestiege . Hopefully, the end result of a 
perusal of this material may be a better informed communica-
tor and competent and well- versed public official. 
Educator--Many colleges and universities of.fler courses 
in labor problems , labor relations , or some allied field . 
While some courses stress theory exclusively, the professor 
who is also exploring the practical side of the subject may 
be able to use a portion of this thesis to tie in theory and 
practice . Likewise , the public relat i ons educator who may be 
teaching courses in labor - management communications or a 
similar area , will be able to bring these union problems and 
Teamster solutions, into his classroom. 
Union Editor--The union editor may find new approaches 
to his material in these pages . Although his union may not 
be involved in these problem areas to the same degree as the 
Teamsters , all unions , at one time or another , come into 
contact with similar subject matter . Teamster communication 
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techniques may either be followed exactly or lead to improved 
or new and more exacting methods of communication. 
Further Study 
The author would like to see two specific types of 
study evolve from his own material. The first study would 
attempt to gauge the effectiveness of the union magazine 
in conveying its messages to the Teamster membership. 
Two avenues of research might be followed. The first avenue 
would be a questionnaire sent to a representative sampling 
of Teamsters. The emphasis would be on attitudes concern-
ing The International Teamster , amount of content read by the 
individual in a single issue, favorite s,ections of the maga-
zine, and overall opinion of the publication. The second 
avenue would be a retention, or exam, type of study where 
members of the IBT could be asked short-answer questions 
dealing with material in recent issues. This method would 
have its problems: in that the researcher would have to get 
the group together in a classroom atmosphere to avoid sugges-
tion or n cribbi n g ." 
If both avenues of research were used one would be 
able to gauge not only how effective the magazine is in gett-
ing its message acros s to the membership, but also feelings 
of members toward the publication. Obviously, the two are 
closely interrelated. 
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The second study would be a historical view. Starting 
with the first year of publication of the union magazine and 
then taking every third or fifth year's issues , the researcher 
could see how the problems confronting a union have varied 
over a span of time. Then he next could see how the communica-
tion techniques have varied in direct relationship and propor-
tion to the fluctuating problems . 
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